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A Consideration on the Method of Evaluation in University's
Community Contribution Program
— Focusing on schools that have been selected as Center of
Community project (COC project) —
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[Abstract]

With the declining 18-year-old population, universities are now entering the age of culling from the age of full
recruitment, and competition between universities is intensifying. Under these circumstances, the university's
efforts to contribute to the local community are actively conducted nationwide, and are attracting attention as
one of the reforms aimed at surviving.

The author is interested in community contribution programs linked to education and is conducting research
on their evaluation methods. Therefore, in this paper, we investigate the universities that evaluate local
contribution programs, clarify the actual conditions of evaluation such as the evaluation system and
characteristics, and verify the effects obtained by the involvement of stakeholders in the evaluation. Specifically,
interview surveys were conducted at four universities that were adopted as a Center of Community project
(COC project), have quantitative or qualitative evaluation indicators, and have a mechanism for feeding back the
results.

There are two main findings in this paper. First, the fact that the government presented certain conditions to
the schools selected for the COC project and required evaluation was effective in allowing universities to
establish an evaluation system for community contribution programs. Second, stakeholder involvement
assessments can lead to and contribute to addressing issues arising from collaborative activities between

universities and communities.
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