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Ms. Gillian Hayes
The Quality Assurance Agency for Higher Education (the QAA)

Outline of Presentation Content:

the mission, role and range of reviews of the QAA

the way the QAA selects reviewers

the QAA policy for reviewer training

features of initial reviewer training

further training for reviewers and evaluation of reviewers’ performance
a short case study of initial training for one method of review

future developments.

Personal Profile

Job description: As Head of Operations — Programme Review at the QAA,
| am responsible for managing the programmes of reviews at the subject or
programme-level. Currently, this involves:

eothe academic review of higher education in Scotland (7 reviews in
academic year 2004-05)

othe academic review of higher education in further education colleges in
England (42 reviews in academic year 2004-05)

othe review of Foundation Degrees in England (70 reviews between
January and July 2005)

othe Major Review of health subjects (31 in academic year 2004-05)

ethe review of Osteopathy for the General Osteopathic Council (first pilot
review in academic year 2004-05).

In each case, this responsibility includes the planning and scheduling of the
reviews, the recruitment, training and deployment of reviewers and the
preparation of review reports for publication.

In addition, | am a member of the Senior Management Committee of the
QAA and have a range of other responsibilities, such as Chair of the
Reviewer Recruitment, Training and Deployment Project Group and | am
currently leading a project to develop new methods of review of higher
education in further education colleges in England.



Education and career history after university: My specialist subjects are
leisure and tourism management. Initially | worked in tourism
management and then | started my teaching career. | have taught leisure
and tourism and management subjects for about 14 years, first in further
education colleges and later at higher education level at Sheffield Hallam
University.

Next the UK government’s Department for Education appointed me as Her
Majesty’s Inspector (HMI). In this role, | was a specialist inspector for further
and higher education courses in leisure and tourism and related subjects in
England. | also held a range of more general inspection roles, such as
General Inspector for education for people over 16 years of age in a local
education authority. This general role included adult, community and prison
education as well as further and higher education across a range of
subjects.

For the past seven years, | have worked for the QAA,; first as an Assistant
Director with responsibility for running reviews in a range of subjects and
around four years ago, | was promoted to my present post. All of my work at
the QAA has involved some responsibility for the design, development and
delivery of reviewer training programmes.

Main interests regarding university accreditation:

My main interest in my work and my motivation for it is that everyone who
takes a course of higher education should experience education which is of
the correct standard and is of high quality. | also wish to help the UK to
continue to have world-class higher education. The QAA’s reviews make
an important contribution to achieving these two ambitions.



QAA Facts Sheet

Standards for accreditation or equivalent
The QAA has developed its review methods based on the following core
values:

the importance of higher education

the entitlement of learners

the significance of the responsibilities of the providers of higher
education and

the validity of the public interest in higher education.

The QAA'’s standards are:

openness
integrity
professionalism
accountability

Key features of the review methods are:

evidence-based peer review

review against the broad aims of the provision

the use of the Academic Infrastructure to provide a framework to assist
institutions to achieve appropriate standards and quality (the Academic
Infrastructure includes the Frameworks for higher education
qualifications, Subject benchmark statements, the Code of practice for
the assurance of academic quality and standards in higher education
and programme specifications).

self-evaluation followed by site visits

judgements of academic standards and quality of the students’ learning
opportunities

review reports (usually published).

The QAA’s policy for reviewer training

Training and development policy for review team members and review
facilitators

Introduction

1 This policy applies to reviews in any part of the UK.

2 The Agency recognises that those selected to be review team members
and review facilitators are drawn from a pool of highly qualified,
experienced and well-respected personnel who already have skills in the
core activities of review. In particular, they are selected for their highly
developed and practised skills of written and oral communication, conduct
of meetings, analysis and synthesis of a wide variety of information, and
evaluation leading to sound judgement. Reviewer and facilitator training
seeks to build on these skills to assist review team members and facilitators
to apply them to a specific review process.



3 The training and development policy will be published.

Policy

4

The training will be designed to enable review team members and
facilitators, where appropriate, to:

participate in accessible and relevant training and development which
is economical in the use of their time;

experience learning methods which take account of individual learning
styles;

participate in training which takes due account of prevailing legislation;
participate fully in training activities that will be relevant to all
participants irrespective of gender, age, ethnicity or disability;

hone and apply core skills essential for all of the Agency’s methods of
review through initial training.

What can reviewers and facilitators expect of the Agency?

5

Each review team member and facilitator can expect the Agency to:

provide induction to the work of the Agency, its mission, standards and
values;

train him/her in specialist skills needed to carry out or facilitate review
work; for review team members, this includes effective use of the
electronic communications system set up to support reviews;

assist him/her to develop sufficient confidence to undertake or facilitate
thier first review;

provide training reference material to use after completion of their
training;

provide the Agency’s documents they need to conduct the reviews to
which they are assigned;

add them to the Agency’s mailing list for receipt of relevant new Agency
publications and information about the Agency’s work;

provide them with opportunities to contribute to the evaluation of the
methods in which they have reviewed.

Assuming successful completion of initial training, the Agency will:

provide review team members with feedback on their performance on
their first review and, where appropriate, guidance on their further
development;

encourage each team member to engage in the further development of
his/her role as reviewer;

take into account experience of prior Agency review training and
experience when training review team members and facilitators to carry
out Agency review methods which are new to them.

Benefits for institutions and other organisations subject to review

Adherence to this policy should provide the following benefits:



e confidence that review team members and facilitators are properly
trained to undertake review work professionally, and confidently;

e consistent application of each review method;

e consistency in the messages about the review method which the
review team members and facilitators take back to their institutions.

Brief overview of the year long schedule of accreditation/evaluation: the
schedule of reviews for academic year 2004 —05 is:

Subject-level reviews

Academic review of HE in FE in England 42
Academic review in HEIs in Scotland 07
FD reviews 70
Major review of health subjects 31
General Osteopathic Council reviews 01
Total 151
Institutional level reviews

Institutional audits (England and Northern Ireland) 46
Enhancement Led Institutional Reviews (Scotland) 06
Institutional reviews (Wales) 01
Total 53

In addition, the QAA will carry out one Overseas Audit in which reviewers will
report on the quality and standards of the arrangements of six UK universities
for degrees they provide outside the UK. The QAA will also carry out a few
reviews to provide advice about the capacity of some colleges of higher
education to award their own degrees or to become universities.

Brief overview of site visit schedule: all of the reviews listed above include
at least one site visit.

Personnel composition of the site visit team: site visit teams vary in size
from method to method and usually in relation to the size of the institution or
subject reviewed. It is unusual for the QAA to conduct site visits with teams of
less than four reviewers. In some subject reviews, for example in health
subjects, the team may be eight or ten reviewers.

The number of institution staff: the QAA has about 160 permanent staff and
in any year, almost 1000 other people are members of our review teams.
Everyone who takes part in a review is trained by the QAA.

The number of institutions who subscribe to the QAA and the number of
institutions the QAA has dealt with from academic year 2003-03: In
academic year 2004-05, 133 universities and college of higher education
subscribe to the QAA. Of these, five institutions are mainly privately funded.
By the end of academic year 2004-05, the QAA will have reviewed all 133 of



these institutions, using the method of institutional audit in England and
Northern Ireland, Institutional Review in Wales and Enhancement led
institutional review in Scotland. In addition, the QAA will have carried out one
or more reviews at the subject level in most of these institutions and also one
or more reviews at the subject level in around 170 further education colleges.

Further information: further details of the methods of review and of the QAA
policies can be found at

WWW.gaa.ac.uk



http://www.qaa.ac.uk/

QAA Reviewer Training

Gillian Hayes
Head of Operations

The Quality Assurance Agency
for Higher Education

Content of presentation

* The mission, role and range of reviews of
QAA

» The way QAA selects reviewers
* QAA policy for reviewer training
» Features of initial training

* Further training for reviewers and
evaluation of reviewers’ performance

* Initial training for specialist reviewers
* Future developments

The Quality Assurance Agency
for Higher Education
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QAA’s Mission

QAA’s mission is to safeguard the public
interest in sound standards of higher
education qualifications and to encourage
continuous improvement in the
management of the quality of higher
education.

The Quality Assurance Agency
for Higher Education

QAA Definitions 1

« Academic standards are

O3

predetermined and explicit levels of
achievement which must be reached for a
declaration to be made of the successful
completion of a programme of study by a
student and the granting of any
associated award or qualification.

The Quality Assurance Agency
for Higher Education




QAA Definitions 2

» Academic quallty is a way of describing
the effectiveness of all those things that are done
or provided to ensure that students have the best
possible opportunity to meet the stated outcomes
of their programmes and the academic standards
of the awards they are seeking (the ‘learning
opportunities’)

The Quality Assurance Agency
for Higher Education

The Purposes of Review

» Accountability and to assist funding
bodies to fulfill their statutory
responsibilities

» Better, more accessible public information
about quality and standards

* Continuous improvement of the quality of
higher education academic standards

The Quality Assurance Agency
for Higher Education




QAA Methods of Review In
2004-5 (1)

Subject — level:
e Academic review
- HE in FECs in England
- HEIs in England
- HEIs in Scotland
 Foundation degree review
* Major review of health subjects
* General Osteopathic Council Review

The Quality Assurance Agency
for Higher Education

QAA Methods of Review In
2004-5 (2)

Institutional level:
- Institutional audit (England and NI)
- Institutional Review (Wales)

- Enhancement Led Institutional Review
(Scotland)

- Collaborative Provision Audit
- Overseas Audit

- Degree Awarding Powers

- University Title

The Quality Assurance Agency
for Higher Education




Key Features of the Methods
of Review

* Evidence - based peer review

 Institutions and reviewers use the
Academic Infrastructure

* Review against broad aims of the
provision

» Self-evaluation

* Review over an extended period

» Written review report (published for most
methods)

The Quality Assurance Agency
for Higher Education

The Academic Infrastructure

 Frameworks for higher education
qualifications

» Subject benchmark statements

* Code of practice for the assurance of
academic quality and standards in
higher education

 Programme specifications

The Quality Assurance Agency
for Higher Education




Some Key Review Activities

* Reading and analyzing documents
» Scrutinizing students’ work

* Meetings with students

* Meetings with staff

* Providing feedback to institution
* Making judgments

* Drafting reports

The Quality Assurance Agency
for Higher Education

Some reviews may also
Include

» Student written submission

* Meetings with employers

* Working with professional, statutory
and regulatory bodies (PSRBS)

» Observing teaching

* Observing meetings

The Quality Assurance Agency
for Higher Education




The way QAA selects
reviewers
« Nomination by universities and

colleges

« Nomination by professional,
statutory and regulatory bodies

» Advertisement and direct application

Tools for reviewer selection

e Subject definitions
e Subject codes

e Database of needs of each review
and reviewers’ expertise




QAA policy for reviewer
training
Initial training always provided

Further training provided if necessary

Training in application of skills to review
method

Training in behaviour required of
reviewers

Training to build reviewers’ confidence

The Quality Assurance Agency
for Higher Education

Evaluation and further
training
Each reviewer evaluates training at end of

course and after first review

All reviews evaluated by institution and by
reviewers

Evaluation based on questionnaires and
focus groups

Evaluation includes comments on
reviewers’ performance

* Further training for up-dating

The Quality Assurance Agency
for Higher Education




Initial training for specialist
reviewers

e Case study: the review of Geography
at the University of Malham

Future developments

Currently under discussion:

e Feedback to all reviewers after each
review

e Distance-learning

» Credit for training already completed
in core skills of review




Example of one QAA reviewer training programme
Specialist Reviewer Training Programme

Day One

Coffee/tea available from 0945
1015 Registration.

1030 Welcome and introductions
Overview of the training

Session One

1045 Introduction to the methods of review at the subject level:
context and purposes for reviewing standards and quality.
Presentation with questions and discussion.

Session Two

1130 Analysing documentary evidence and simulation of the first review
team meeting, based on preparatory work and commentaries.

Three parallel tutor groups hold team discussions, each chaired by a
Review Co-ordinator.

1300 Lunch

1400 Production of flipchart with emerging strengths and issues for future
exploration.

1430 Plenary discussion of outcomes of team meetings.

Plenary discussion

Session Three

1500 Meetings with staff and students of the institution:
protocols and key features of effective practice.
Presentation with questions and discussion.

1530 Preparation for a simulated meeting with MUM staff.
‘Reviewers’ work individually and as a team to prepare their roles for the
simulation.
‘Staff’ work on preparing their roles and meet as a subject team.




Coffee/tea (To be taken between 1545 and 1600)

1630 Simulated meeting with key staff of the institution
Role play as 'Reviewers’ and ‘Staff’

1730 De-briefing on the evidence gained from the meeting
Plenary discussion

Session Four

1800 Reflections, questions and key messages
Plenary to share thoughts on the first day of training

1825 Preparatory work set:
- reflections on learning gained through the day’s activities,
- reading and analysis of new evidence supplied,
- revision of prepared commentaries in light of new evidence,
- reading Annex J in the AR Handbook.

1830 Close of formal programme

Dinner at 1930

Day Two

Session Five

0830 Analysing, recording and sharing evidence
Three parallel tutor group meetings to review and evaluate
the cumulative evidence base

Session Six
1015 Review Communications and ARCS
1045 Coffee
1100 Review Communications and ARCS continued

Session Seven

1130 Reviewing student work
Introduction to the evidence to be gained from analysis of




1145

1230

1330

1400

student work.

Analysis of a series of student work notes
Reviewers work individually on reading through completed
notes on student work and updating their evidence base.

Lunch

Individual exercise comparing evidence from student work
notes and external examiners’ reports.

Reviewers work individually to compare the evidence from
these two sources

De-briefing on the evidence gained from exercises
Plenary discussion

Session Eight

1430

1500

1530

1700

1730

1800

1820

Preparation of reports and evaluative bullet points
Introductory presentation

Individual exercise comparing SR and CR drafts of reports
Introduced by
(Coffeef/tea will be taken individually during the session at about 1515)

Preparation of main points for an interim report and emerging
judgements, based on revision of commentaries brought to the
seminar.

Individual work on summarising the evidence and writing the main points
for an interim report. Tutors circulating to support as necessary.

Critique of reports in pairs
Paired work to evaluate each other’s report drafting

De-briefing on the practical activities
Plenary discussion
Collection of summaries of evidence for comment

Reflections, questions and key messages
Plenary to share thoughts on training up to this point

Preparatory work set:

- reflections on learning gained through today’s activities

- reading of briefing papers for session ten, including 2" edition of
Handbook for academic review: England, 2004



- skim-reading of the Handbook for Institutional Audit for Session
Eleven etc.

1830 Finish of Day 2

Dinner at 19.30

Day Three

Session Nine

0900 Third meeting of review teams
Team meeting to review and evaluate the evidence collected
and analysed to this point and to summarise:
- what strengths have been confirmed,
- what are the further avenues for enquiry,
- interim judgements that may be made at this stage.

1030 Plenary discussion
Debriefing on the team meeting led by the return of
summaries of evidence with Tutor's comments

1100 Coffee/tea and final opportunity to check out.

Session Ten

1140 The range of review methods at the subject level
Plenary discussion

1230 Lunch

Session Eleven

1330 Institutional audit and the role of the specialist adviser
Presentation, questions and answer, and pair work.

1415 Review of learning logs as preparation for the
final plenary discussion

1430 Final plenary session
Open forum for discussion of remaining queries about the role of
specialist reviewer and/or the methods of review at the subject level.




1500 Evaluation and end of programme

Teal/coffee

PLEASE ENSURE THAT YOUR PROGRAMME EVALUATION IS COMPLETED AND
GIVEN TO A TUTOR BEFORE LEAVING. THANK YOU.
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Dr. Patricia O’Brien
The New England Association of Schools and Colleges (NEASC)

Presentation Title and Summary:
Not Inspectors or Consultants but Evaluators: Training Volunteers to Conduct Accreditation
Reviews

My presentation will include (1) an introduction to the regional accrediting association for
which I work, the New England Association of Schools and Colleges; (2) a description of our
three-part accreditation process: self-study, evaluation visit, and Commission action; (3)
information about the role and composition of our evaluation teams, including how evaluators
are selected and the types of professional experiences and personal characteristics that make
someone a good evaluator; (4) a discussion of our evaluator training programs, including
information about the goals of our programs, the materials we use, our teaching methods and
presenters, and how we evaluate the effectiveness of our programs.

Personal Profile:

Patricia M. O’Brien SND is Associate Director of the Commission on Institutions of Higher
Education of the New England Association of Schools and Colleges (NEASC), the regional
accrediting association for the six New England states. Dr. O’Brien’s responsibilities include
recruiting and training evaluators; assigning evaluation teams; and working with campuses as
they prepare for self-study and the site visit.

Prior to coming to NEASC, Dr. O’Brien worked for seven years at Bridgewater State College
in Massachusetts, first as Director of Institutional Research and Assessment, and later as
Associate Vice President for Planning and Assessment. Her responsibilities included the
preparation academic planning documents for the college and working with the faculty to
develop approaches to the assessment of student learning. Dr. O’Brien has served on several
statewide task forces of the Massachusetts Board of Higher Education, including those
convened to develop a performance measurement system for the Massachusetts state colleges,
to revise the Board’s campus data collection system, and to choose instruments to assess
students’ entry-level skills in reading, writing, and mathematics.

She currently serves on a task force that is studying graduation rates and other measures of
student success for the Massachusetts state colleges. Dr. O’Brien has presented at the
American Educational Research Association, the New England Educational Assessment
Network, and the American Association of Higher Education Assessment Forum and is a
faculty member at the HERS Summer Institute for Women in Higher Education
Administration. In 2003, she presented at an international workshop on quality assurance held
at the National University of Ireland at Maynooth.

Dr. O’Brien is a member of the Sisters of Notre Dame de Namur (a Roman Catholic religious
order) and serves on the governing boards of three institutions sponsored by the order (Trinity
University in Washington, DC, Notre Dame Education Center in South Boston,
Massachusetts, and Notre Dame Academy in Worcester, Massachusetts).

Dr. O’Brien earned her baccalaureate degree in Psychology at Wellesley College and her
master’s and doctoral degrees in Education at Harvard University. She has been an adjunct
faculty member at Harvard University and at Emmanuel College in Boston, Massachusetts.



NEASC Facts Sheet
Profile of NEASC:

The New England Association of Schools and Colleges (NEASC) is the regional accrediting
association for the six New England states (Maine, New Hampshire, Vermont, Massachusetts,
Connecticut, and Rhode Island). Its mission is to assure the quality of schools and colleges by
developing and applying standards that assess educational effectiveness. The work of the
Association is carried out by six commissions, one of which is the Commission on Institutions
of Higher Education (CIHE). CIHE accredits degree-granting, post-secondary institutions
(colleges and universities). Presently, CIHE accredits 218 institutions in New England and
four outside the United States. Institutions accredited by the Commission are considered
members of the Association and may participate in reviewing and setting the policies and
Standards of the Association. The Commission on Institutions of Higher Education has seven
staff members, four professional staff and three support staff (secretaries). Across the
Association, there are approximately 40 staff members.

Standards for Accreditation:

The Commission’s Standards are available on our website:
http://www.neasc.org/cihe/New_Standards_2005_Final.pdf

We have eleven standards that encompass all aspects of institutional life: (1) Mission and
Purposes, (2) Planning and Evaluation, (3) Organization and Governance, (4) The Academic
Program, (5) Faculty, (6) Students, (7) Library and Other Information Resources, (8) Physical
and Technological Resources, (9) Financial Resources, (10) Public Disclosure, (11) Integrity.

Overview of the Year-Long Schedule of Accreditation/Evaluation:

Accreditation site visits are carried out either in the fall or the spring semester of a given
academic year. Two years prior to the semester in which an institution’s review is to take
place, the institution is asked to select dates for the site visit. One year prior to the site visit, a
team leader (team chair) is appointed. One semester prior to the visit, the other team members
are named. The semester after the site visit, the institution’s president and the team leader
meet with members of the Commission at one of its meetings. The Commission meets four
times during each academic year: September, November, March and April. At their meetings,
Commissioners meet with institutional representatives, review evaluation reports and consider
other requests submitted by institutions. On the basis of their review, they make decisions
about the accreditation status of member institutions.

Overview of Site Visit Schedule:

Evaluation visits begin on Sunday afternoon and end on Wednesday morning. On Sunday



afternoon, the team meets by itself to review initial impressions of the institution, based on
team members’ reading of the self-study document. On Sunday evening, the team meets with
the institution’s president, members of the Board of Trustees and other members of the
campus community either over dinner or at a reception. On Monday and Tuesday, members
of the team conduct meetings with members of the campus community. There are individual
meetings between team members and administrators and faculty members as well as “open
meetings” when any member of the faculty or student body may meet with the team. If the
institution has any off-campus instructional locations, the team visits these before or during
the visit. Monday and Tuesday evenings, the team meets by itself to review its findings and,
on Tuesday, to come to agreement on the strengths and weakness of the institutions and on
the recommendation that the team will make to the Commission about the accreditation status
of the institution. On Wednesday morning, the team leader delivers an exit report in which the
major findings of the team — the perceived strengths and weaknesses of the institution — are
presented.

Personnel composition of the site visit team:

The composition of the visiting team depends upon the size and complexity of the institution.
For smaller institutions, a team of four is generally sufficient; for larger, more complex
institutions, a team of 7-9 members is more appropriate. Team members may include a
president, chief academic officer, dean, faculty member, student services officer, librarian,
and finance officer. One member of the team, usually the president or chief academic officer,
is identified as the team leader. If there are particular areas of specialization or concern for an
institution (for example, on-line programs), a team member with special expertise in that area
will be appointed to the team.



Not Inspectors or Consultants but
Evaluators: Training Volunteers to
Conduct Accreditation Reviews

Patricia M. O’'Brien SND
Associate Director
NEASC-CIHE

Topics for today’s workshop

» What is the New England Association of
Schools and Colleges?

e How does NEASC conduct its accreditation
evaluations?

e \Who serves on NEASC evaluation teams?

e How are NEASC evaluation team members
and team leaders trained?




New England Association of Schools
and Colleges

Six accrediting commissions:

Career and Technical Institutes
Independent Schools

Public Secondary Schools

Public Elementary and Middle Schools
American and International Schools Abroad

Institutions of Higher Education

One of six regional accrediting
associations in the United States

North Central (Higher Learning Commission)

LT ﬁ New England

North
Western

Middle States

Western
Southern




Commission on Institutions of Higher
Education (CIHE)

= 218 colleges and universities
20 commissioners

e 7 staff members (4 professional;
3 support)

e hundreds of volunteers

Institutional diversity

A sample of state-supported and independent institutions
accredited by CIHE

Harvard University Woods Hole Oceanographic Institute
Urban College Berklee College of Music

Hartford Seminary University of New Hampshire

York County Community College Community College of Vermont
Massachusetts College of Art Franklin Pierce Law Center

Boston Architectural Center School for International Training
Naval War College St. Anselm College

Maine Maritime Academy Smith College

Ecole Hoteliere de Lausanne Conway School of Landscape Design

University of New England Woodbury College




CIHE Accreditation Processes

Institutional accreditation certifies that a
college or university:

Has appropriate purposes

Has the resources needed to
accomplish its purposes

Demonstrates that it is accomplishing
its purposes

Has the ability continue to accomplish
its purposes

CIHE Accreditation Processes

Dual purposes of accreditation

Foster
quality Improvement




CIHE Accreditation Processes

Standards form the basis for evaluation

Mission and e Students

Purposes .
e Information Resources

Planning and and Technology

Evaluation )
Physical and

Organization and Technological Resources

Governance ) ]
Financial Resources

The Academic

Program Public Disclosure

Faculty Integrity

CIHE Accreditation Processes

A three-part process:

e Self-study
e Site Visit
e Commission action §




CIHE Accreditation Processes

Self study is both a process and a product

Process Product
« 18 — 24 months * About 100 pages

. Steering Committee * One chapter for each
standard

» Widespread

participation Three-part analytic

framework: description,

« A candid evaluation of appraisal, projection
the institution Data forms

CIHE Accreditation Processes

Site visit

Sunday afternoon through Wednesday morning

6-8 team members, from peer institutions,
knowledgeable about the Standards

Meeting with administrators, faculty members,
students, trustees, alumni

Document room

Exit report




CIHE Accreditation Processes

Commission Action

e Occurs semester following the site visit

e Commission reviews the self-study, team
report, and confidential recommendation

e President and team leader attend the
Commission meeting

e Commission sends a letter to the
president

CIHE Accreditation Processes

Institutions follow a decennial cycle for
accreditation:

e Full self-study for re-accreditation
every 10 years

e Interim report every 5 years
e Special reports and/or focused

visits as recommended by
Commission




CIHE Evaluation Teams

6-8 administrators and faculty members
From peer institutions

Generally not from the same state

Not from competitor institutions

No conflict of interest with the institution

Expertise in the standards and any areas
identified for special emphasis during the visit

Volunteers (no stipend provided)

One member identified as team leader (“chair”)

CIHE Evaluation Teams

What do evaluation teams do?

Two roles:
- Validate the self-study

» Be the “eyes and ears” of the Commission




CIHE Evaluation Teams

What do evaluation teams not do?

‘ They are not consultants,
trying to solve all the problems

of the institution
Al T
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They are not inspectors,
looking for “dirt”

CIHE Evaluation Teams

What do evaluation teams do?

Read the self-study (prior to the visit!)
Review documents and supporting materials

Meet with administrators, faculty, students, staff,
trustees, alumni

Visit branch campuses and off-campus sites

Confer with each other and come to agreement
about the institution’s strengths and weaknesses

Prepare a report and confidential recommendation

Conduct an exit report




A good evaluator is someone who ...

Is knowledgeable about higher education and an
area of expertise (e.g., finance, planning)

Understands and can apply NEASC Standards
Has good speaking, writing, and listening skills
Is curious, open-minded, flexible

Can maintain confidentiality

Works well on a team

Can work quickly

Is a “good guest”

Evaluator Training

Three training workshops each year:

e Two for team members

(approximately 25-30 participants at each)

e One for new team chairs

(approximately 7-12 participants)




Evaluator Training: Goals

* Provide an understanding of institutional
accreditation, including current emphases
and concerns

« Offer an overview of the steps in the
accreditation process

e Demonstrate the importance of preparing
for the visit, particularly through reading
the institution’s self-study

Evaluator Training: Goals

» Prepare the evaluator to respond
appropriately to difficult situations
during the visit

» Provide an understanding of the role of
the team chair

» Provide an understanding of what makes
an evaluation report useful to the
Commission




Evaluator Training: Goals

Special responsibilities of the team chair

Conduct a preliminary visit to the institution
the semester before the evaluation site visit

Coordinate logistics for the site visit

Assign evaluation responsibilities to team
members

Manage team dynamics

Edit and produce the team report

Evaluator Training: Presenters

e CIHE professional staff members

» Experienced team chair

e Experienced evaluator

* “New” evaluator,
someone whose visit has
taken place within the
past year




Evaluator Training: Presenters

Experienced evaluators share advice on

Preparing before the visit

Who to meet with during the visit

How to look for evidence

Writing the report

Managing your time to get everything done

The challenges and rewards of being an
evaluator

Evaluator Training: Processes

= Sessions are interactive, with lots of
time for questions and answers

» Experienced evaluators speak from their
experience

e There is time both in a large group and
in a smaller group

e Case studies introduce “real-life”
situations evaluators may encounter




Evaluator Training: Materials

Workbook
Evaluation Manual
Chair’s Checklist

CD with templates of
schedules and letters

Evaluator Training: Workbook Contents

Sample letters, schedules and timetable for campus visit

Advice on how to read the self-study
Evaluator Observation Sheet
Resources for evaluating institutional effectiveness

Guidelines for review of off-campus and distance education
programming

Sample team report and confidential recommendation
Interview protocol

Advice on writing the report

Case studies and small group exercises = \/




Evaluator Training: Materials

What to look for in reading a self-study

1. Components of each standard: Has the
institution responded to all parts of each

standard?

. Indications of documentation: How has the
institution documented its activities in relation
to the standard?

. Evidence that the institution is using the

results of evaluation to enhance performance:
How has the institution used evaluation

results to make changes?

Evaluator’s Observation Sheet

Standard

Self-Study

Evidence of Effectiveness

Strengths Concerns




Evaluating Institutional Effectiveness

The team should assess the extent to which an
institution is meeting its mission and purposes and
is using the data gathered from assessment to
enhance its effectiveness.

Measures of institutional effectiveness can be

direct (capstone experiences, portfolios, licensure
exams, performances, embedded assessments)

indirect (surveys, focus groups, retention/
graduation statistics, job placement rates)

Interview Protocol

1. Start by introducing yourself as member of the NEASC team.
Assure the person you are interviewing that everything will
be held in confidence.

Indicate that you are going to take notes. Be sure to write
down the name and title of the person you are interviewing.

Interview without a supervisor present.
Avoid dealing with any union issues.

Avoid dealing with personalities or discussing the names of
individuals.

Avoid saying “We do it this way on our campus.”

Be sure to thank people for their time and courtesy.




Advice on writing the report

1. Begin to outline your section of the report as you read the
self-study. You can add, correct, or revise during the visit.

Keep extensive notes on interviews and other sources of
information.

Focus on the content of the Standard: does the institution
meet the Standard? What are the major strengths and
weaknesses of the institution?

The team chair will need to edit the final report. Not every
strength or weakness you identify may make the final list,
and some of your material — even your favorite phrases —
may need to be cut.

Common problems with reports

1. Vague or unsubstantiated statements

Prescriptions for curing the institution’s problems
Abusive or patronizing tone

Excessive subtlety

Application of the standards of other
organizations or accrediting associations

Comments on individuals (positive or negative)

Laundry list of strengths and weaknesses




Case studies for team chairs

1. Two of the College’s deans complain to you privately that
a member of the team has been arrogant and abrasive.

A new evaluator, assigned to evaluate faculty, says she
has heard reports of irregularities in the finance office has
requested appointments to discuss the situation.

On Tuesday, the team’s financial evaluator, with an air of
frustration, tells you that he has been unable to obtain
clear and complete information on the college’s finances.

How do you handle these
situations?

Case studies for evaluators

1. After interviewing a few part-time students, you have
doubts about whether all the services described in the
self-study and by the Dean of Continuing Education are
actually offered. Your next step is to ...

In response to your question about the

effectiveness of academic advising, the

Dean of Students replies, “Actually, -
we’re looking for ways to improve that _’
area. How do you handle it at your

college?” You say ...

The librarian shows you a list of
periodicals she wants to cut and asks for
assurance that her actions will not
threaten the college’s accreditation.

You respond ...




Evaluator Training

What if people can’t attend the workshop?

e We send the materials

e Arrange for a private meeting with new
team chairs

e Phone new evaluators to find out if they

have questions
E N

Follow-up after the training

e CIHE staff members are available by
phone and email

» We encourage “checking in,” especially
by team chairs

= \We volunteer to read drafts of the team
report and confidential recommendation




Evaluator training: challenges

Working with volunteers

Achieving a consistent message
Balancing uniformity with creativity
Limits of time and resources

Balancing focus on deeper issues with attention
to “nitty-gritty” details

One-time training

“Guessing wrong” about an evaluator

Evaluator Training: Assessment

To improve what we do, we ask:

workshop participants to evaluate the
workshop experience

team chairs to evaluate team members

evaluators to evaluate the team chair

all team members to evaluate the site
Visit experience




Evaluator Training: Assessment

Our workshop evaluation assesses:

e the extent to which workshop goals were
met

e the usefulness of the written materials

e the value of the workshop sessions

In addition, we ask for suggestions on how
the workshop can be improved

Evaluator Training: Assessment

Team chairs and evaluators are asked to be
candid and specific about the others’
strengths and weaknesses.

Evaluations are kept confidential by CIHE
staff and used to determine future
participation as a team chair or a team

e




Evaluator Training: Assessment

What we hear back ...

e It’s a lot of work, but it’s definitely
worthwhile

e | “get” more than | “give”

e It’'s the most valuable professional
development experience I've ever had

For more information

www.neasc.org/cihe/cihe.htm

Links to:
= New Standards for Accreditation
e Commission Policies on:

e |Institutional effectiveness

e Off-campus programming

e Distance education




For more information

Patricia M. O’Brien SND

Associate Director

Commission on Institutions of Higher Education
New England Association of Schools and Colleges
209 Burlington Road

Bedford, MA 01730 U.S.A.

Telephone: 781-271-0022, ext. 312
Fax: 781-271-0950

Email: pobrien@neasc.org
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Presentation Title:

From Trade-offs to Training: How the Philosophy of Accreditation
Affects Evaluator Training

The Accreditation Council for Pharmacy Education (ACPE) is collaborating with 11
other accreditation agencies to develop standardized training materials for
evaluation team members. In comparing the details from the agencies about
their training methods, the differences proved to be especially informative .
Although financial and personnel resources affect the type of training, the
underlying philosophy of accreditation of each agency influences the evaluation
activities, and therefore, the type of training materials and activities that are used.
This session will present the range of training activities found among the
collaborating agencies, illustrate how underlying philosophies are reflected in
ACPE's current training, and describe the collaborative training project and its
goals.

Personal Profile

Ulric Chung has been an Assistant Executive Director at the Accreditation Council
for Pharmacy Education (ACPE) since March 1999. Dr. Chung’s primary
responsibilities relate to the use of technology and its applications to accreditation
practices. His experience prior to his appointment at ACPE includes
interactive-multimedia design and development on commercial and academic
software applications for Microsoft Corporation, Pfizer, Searle, and the University
of Illinois. His work on interactive-laserdisk simulations in teacher training and
foreign-language education was central in allowing the University of lllinois at
Urbana's Language Learning Laboratory to obtain a grant from IBM and to become
developers in the Language-Learning and Multimedia Applications (LLAMA)



Consortium. He has taught adult learners in the Computer-Assisted Language
Learning and Instruction Outreach Project for Education (CALLIOPE), a
State-of-lllinois project to help language teacher integrate technology into the
curriculum. From 1993 to 1999, Dr. Chung was on the faculty at the University of
lllinois at Chicago College of Pharmacy (UIC). While at UIC, he created FAX CE
an automated continuing-education and testing system. Dr. Chung also
developed a web-based automated continuing-education and testing system,
Inet-CE, now being used at Midwestern University Chicago College of Pharmacy.
In 2002, he completed a grant from FIPSE at the U.S. Department of Education to
develop "Preceptor" a project to create intelligent multimedia simulations for
teaching patient care. Currently, Dr. Chung’'s interests are in developing
approaches for simplifying and standardizing accreditation activities while
maintaining or increasing quality not only at ACPE, but also in collaboration with
other accrediting agencies through the use of technology and training. Dr. Chung
holds a Bachelor’s in French teaching with a Minor in Computer-Aided Instruction,
a Master of Computer Science, and a Ph.D. in Curriculum and Instruction focusing
on Interactive Multimedia.



EHIEMHFRELETES Accreditation Council for Pharmacy Education (ACPE)
Facts Sheet

The Accreditation Council for Pharmacy Education (ACPE) is the United-States
agency for the accreditation of professional degree programs in pharmacy and
providers of continuing pharmacy education. ACPE was established in 1932 for
the accreditation of pre-service education, and in 1975 its scope of activity was
broadened to include accreditation of providers of continuing pharmacy education.
ACPE has been recognized by the U.S. Department of Education since the
inception of its accreditation agency recognition program in 1952, and it is also
recognized by the Council on Higher Education Accreditation (CHEA). In 2003,
ACPE’s work focusing on educational outcomes was commended in the Institute
of Medicine’s (IOM) report on Health Professions Education with the hope that
other accrediting organizations will follow suit. ACPE continues to assure and

advance quality in pharmacy education by:

e Establishing standards and criteria for the accreditation of professional degree
programs in pharmacy and continuing pharmacy education providers

e Accrediting professional degree programs in pharmacy and providers of
continuing pharmacy education

e Promoting continuous quality improvement within its accredited groups and
itself

e Reporting publicly on its accreditation activities and actions

e Encouraging innovation in pharmacy education, service and research

e Emphasizing learning outcomes in pharmacy education

e Consulting and assisting in the development and advancement of quality
pharmacy education

e Conducting and reporting accreditation research

e Gathering and analyzing information and ideas from multiple sources and
viewpoints as the basis for continuing policy development and decision-making

e Optimizing the effectiveness of its human and financial resources



Brief Overview of Site Evaluation Schedule for 2004
Accreditation Council for Pharmacy Accreditation (ACPE)

Spring 2004

Comprehensive Evaluation -- January 28-29, 2004

Comprehensive Evaluation — February 4-5, 2004 (Includes satellite campuses for
distance learning)

Comprehensive Evaluation -- February 17-18

Comprehensive Evaluation -- February 18-19, 2004

Focused Evaluation -- February 23-24, 2004

Comprehensive Evaluation -- March 10-11, 2004

Focused Evaluation -- March 14 — 16, 2004 (Includes satellite campuses for
distance learning)

Comprehensive Evaluation -- March 16-17, 2004

Comprehensive Evaluation -- March 23-24, 2004

Comprehensive Evaluation -- April 7-8, 2004

Comprehensive Evaluation -- April 7-8, 2004

Focused Evaluation -- April 13-14, 2004

Focused Evaluation -- April 15-16, 2004

Focused Evaluation -- April 20-21, 2004

Comprehensive Evaluation -- April 21-22, 2004

Focused Evaluation -- April 22-23, 2004 (Includes satellite campuses for distance
learning)

Focused Evaluation -- April 26-27, 2004 (Includes satellite campuses for distance
learning)

Focused Evaluation -- May 5-6, 2004

Focused Evaluation -- May 11-12, 2004

Focused Evaluation -- May 11-14, 2004 (Off-shore campus)

Fall 2004

Comprehensive Evaluation -- September 15-16

Comprehensive Evaluation -- September 22-23

Focused Evaluation -- September 28-29

Comprehensive Evaluation -- October 5-7

Focused Evaluation -- October 12-13

Focused Evaluation -- October 20-21

Comprehensive Evaluation -- October 27-28

Comprehensive Evaluation -- October 27-28 (Includes satellite campuses for
distance learning)

Focused Evaluation -- November 3-4 (Includes satellite campuses for distance
learning) — POSTPONED until Spring 2005.

Focused Evaluation -- November 8-9

Comprehensive Evaluation -- November 9-10
Comprehensive Evaluation -- November 16-17



General Structure of Site-Visit Schedules

Day 1

e Team orientation

e Meetings & tours (1:00 PM — 5:00 PM)
Day 2

e Meetings & Tours (7:30 AM - 5:00 PM)

e Team Meeting at Dinner (6:30 - 10:00 PM)

e Draft Report (10:00PM ...)

Day 3
e Draft Report (8:00 AM - 10:00 AM)
e Exit interview with Dean
e Exit interview with University Administrators

Tours Include the following:

Classrooms

Faculty Offices

Libraries

Technology Centers
Student Lounges
Laboratories
Recreational Facilities
Distance-Learning Sites
Off-site practice locations

Meetings Include the following

Team meetings
Introduction with Dean
Self-Study Committee
Executive Committee
Curriculum Committee
Assessment Committee
Students

Individual Faculty
Student-Affairs Officers
Practice-Site Preceptors
Findings with Dean
Findings with
Administrators



Actual Site-Visit Schedule

Team Composition

Team leader (ACPE Staff Member)

ACPE Board Member and Dean of College of Pharmacy

Department Head

Practitioner

Education & Distance-Learning Specialist (ACPE Staff Member assigned to visits
with significant distance learning activities)

Observer from State Licensing Agency (Board of Pharmacy)

Day 1
18:00 Team Dinner

Day 2
6:45 Team Breakfast

7:30 Transportation to College

8:00 — 9:00 Meeting with Dean of College (entire team)

9:00 - 10:00 Meeting with Dean and Dean’s Administrative Committee (entire
team)

Separate Meetings

10:00 — 12:00 Tour of physical facilities (Team Leader; Ed. Specialist):
library and educational resources
new-building construction

10:00 — 10:30 Meeting with Department Chair of Pharmacy Practice (Board
Member/Dean)

10:30 - 11:00 Meeting with Dean of School of Arts and Sciences (Board
Member/Dean)

10:30 — 10:30 Meeting with Department Chair of Pharmaceutical Sciences (Dept.
Head)

10:30 — 11:00 Meeting with Program Directors for specialized programs in
Pharmacy (Dept. Head)

10:00 — 11:00 Meeting about Experiential Education (Practitioner; Dept. Head;
Observer):
Dean for Experiential education and Professional Affairs
Members of Division of Experiential Education

11:00 - 12:00 Self Study Steering Committee
(Board Member/Dean; Practitioner; Dept. Head; Observer)

12:00 — 13:00 Lunch Meeting about Non-Traditional Doctor of Pharmacy Degree
Program (entire team):
NTPD Program Director
Faculty
alumni and students



1:30 — 13:15

13:15-14:30 Meeting with Curriculum Committee and Assessment Committee

Break

(entire team)

14:30 — 15:30 Meeting with Students (entire team)

15:45 -16:00 Break

Individual Faculty Interviews

16:00 — 16:30 Faculty Member #1 (Board Member/Dean)
16:30 — 17:00 Faculty Member #2 (Board Member/Dean)

16:00 — 16:30 Faculty Member #3 (Dept. Head)
16:30 — 17:00 Faculty Member #4 (Dept. Head)

16:00 — 16:30 Faculty Member #5 (Practitioner)
16:30 - 17:00 Faculty Member #6 (Practitioner)

16:00 — 17:00 Meeting with Student Affairs Staff (Ed. Specialist; Observer):

Dean of Students

Director of Academic Support Services
Director of Multi-cultural Affairs
Director of Student Activities

16:00 — 17:00 Meeting with Enrollment Management Team (Team Leader):

7:30 — 8:30

8:30 -12:00

8:30 -10:30

Director of Admissions

Director of Student Financial Services
Associate Deans for Academic Affairs
Chair of Transfer Admission Committee
Return to hotel

Team Dinner -- Discuss issues for Draft Report

Check out of hotel

Transportation to College

Breakfast with Adjunct Faculty and Preceptors (entire team)
Prepare Draft Report (Team Leader)

Tours of Experiential Sites:
Hospital Sites (Board Member/Dean)



Ambulatory-Care Sites (Dept. Head)
Community Sites (Practitioner)

9:30 — 10:30 Meeting with Vice President for Institutional Advancement regarding
Continuing Education and Regulatory Affairs (Ed. Specialist;

Observer)

Individual Faculty Interviews

11:00 - 11:30 Faculty Member #7 (Board Member/Dean)
11:30 — 12:00 Faculty Member #8 (Board Member/Dean)
11:00 — 11:30 Faculty Member #9 (Dept. Head)
11:30 - 12:00 Faculty Member #10 (Dept. Head)
11:00 - 11:30 Faculty Member #11 (Practitioner)
11:30 — 12:00 Faculty Member #12 (Practitioner)
11:00 — 11:30 Staff Member #11 (Ed. Specialist; Observer)
11:30 - 12:00 Faculty Member #12 (Ed. Specialist; Observer)
12:00 — 13:00 Working Lunch Meeting to finalize Draft Report (entire team)
13:00 — 14:00 Exit Interview the Dean (entire team)
14:00 — 15:00 Exit interview with University Administrators (entire team):
President
Vice President for Academic Affairs;
Provost
Vice President for Finance and Administration
15:15 End of Visit -- Team disbands

Final reports are prepared with input from the team members and
school; and sent to the ACPE Board of Directors for final actions and
recommendations.



Composition of ACPE Site-Evaluation Teams

Comprehensive Evaluations (individuals often have multiple roles, e.g. Board
Member & Dean)
e Staff Member
Board Member
A practitioner (U.S. Department of Education Regulation)
Dean
Faculty member
Specialists as needed
Observer from state board (ACPE Policy)

Focused Evaluations
e Staff member and others as needed
e ACPE includes a Board member

Number of ACPE Staff

ACPE has 10 full-time staff members. The staff may change areas of
responsibility depending on needs within the agency. Contract workers (e.g.,
computer technicians, file clerks, etc.) are also hired when needed.

Primarily Both Institutional & | Primarily Tot
Institutional Continuing-Education Continuing-Education al
Accreditation Accreditation Accreditation or Other
Executive | 3 2 2 7
Staff
Support 1 1 1 3
Staff
Total 4 3 3 10
Staff

Number of ACPE-Accredited Institutions and Applicants

As of February, 2005
e 91 colleges/schools have ACPE accreditation status

e 7 colleges/schools have applications for consideration at ACPE’s June
2005 Board meeting

e 12 colleges/schools have expressed the intention to apply for ACPE
accreditation in the near future
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Trade-offs to Training:
How the Philosophy of Accreditation
Affects Evaluator Training

The Pharmacy-Education Model

ASSURING QUALITY IN PIHARMACY EDUCATION
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Founded in 1932 as American Council on Pharmaceutical
Education

= Regulators: National Association of Boards of Pharmacy (NABP)

= Educators: American Association of Colleges of Pharmacy (AACP)
= Practitioners: American Pharmacists Association (APhA)

= Public Member

Recognized by the U.S. Dept. of Education and CHEA

Non Profit, Non-governmental Agency
= Fees from those we accredit
= Annual sustaining grants

91 Colleges or Schools including Lebanon

Continuing Education in 1975

2003 renamed the “Accreditation Council for Pharmacy
Education”

Commended by the Institute of Medicine (IOM) for
educational outcomes




This Presentation

= Variety of approaches to training

= ACPE’s approach to training

» Plans for improving training

AGCCREDITATION COUNGIL FOR PIHTARMACY EDUCATION

Overview of Training in 12 Agencies

ASSURING QUALITY IN PIHARMACY EDUCATION




Origin and Purpose

Recognition of common needs

Share effective training practices

Develop libraries of common materials
Standardize training practices

Assist smaller agencies with fewer resources

Improve quality

Standardized Training

12 Collaborating Agencies:

Accreditation Council for Pharmacy Education
Accreditation Council on Optometric Education
American Health Information Management Association
American Library Association

American Osteopathic Association

American Veterinary Medical Association

Commission on Accreditation of Allied Health Education Programs

Foundation for Interior Design Education Research

Higher Learning Commission of the North Central Association of

Colleges and Schools

Joint Review Committee on Education in Radiologic Technology

Montessori Accreditation Council for Teacher Education
Planning Accreditation Board




Procedure

Speak with other accreditation agencies

Review training and trainer materials
= Documents
» Training Tapes
= Websites

Participate in and observe training sessions

Training Methods

Purpose
= Train report reviewers
= On-site team members

Situations

= Meetings over team dinner

= Short meeting at a conference
= Day-long workshops

= Multi-day workshops

= During site visits




Educational Formats and Media

Handouts 0060 streaming.mov
Audio/Visual media
Static web pages
Conference calls
Role playing
Lecture/discussion
Shadowing
Mentoring

Internet technologies

= Streaming Media
= Interactive Pages

Evaluation Methods

During formal training
v Monitoring and coaching

During on-site evaluation visits
v Monitoring and coaching
v" Evaluation and feedback




Quality Assurance

1o - somm—

= No formal certification process
= By participation and coaching

= No high-stakes testing

= Quality determined at site visit

» Repeated selection

Approaches to Training

1o - somm—

Every accreditation agency’s approach to training is unique...

= Resources (especially staff time)

= Philosophy of the agency




AGCCREDITATION COUNGIL FOR PIHTARMACY EDUCATION

ACPE’s Philosophy and Training

Case Study

ASSURING QUALITY IN PIHARMACY EDUCATION

% Philosophy

= General beliefs, concepts, and attitudes of
the accreditation agency

= Agencies have mission statements, values
statements, formal policies and procedures

= Distinguish official statements
from unwritten philosophies

m‘“ T
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BOARD OF DIRECTORS

Practitioner (3)
Academic (3)
Regulatory (3)

Public Member (1)

|

Public Interest Panel

members (3)

ACPE Executive Staff

Executive Director

ACPE Staff and Community

Legal Counsel

Practitioner Committee

members (14)

! [

Colleges and Schools
Associate Director

Assistant Executive Directors (4)

Administrative Services
Assistant Executive Director

Continuing Education
Assistant Executive Director

[

Administrative Staff (3)

Contract Employees

Site Team Members
300 People

CE Field Reviewers
200 People

Comprehensive visit

= Staff Member

= Board Member

= A practitioner (U.S. DOE)
= Dean

= Faculty member

= Specialists as needed

= Observer from state board
=  (Guests

Focused visit

= Staff member and others as
needed

= ACPE includes a Board
member

Site Visit Team




What Philosophies Effect

Who evaluates the school
- Board, staff, volunteers (one new volunteer per visit)

- Observers and guests (monitor only)

Who writes the report

- Staff (reviewed by site team, and school)

Who makes the final accreditation decision

- Board (recommendations by staff)

ACPE Underlying Philosophies

Strong sense of history and tradition
Belief in networking and professional contacts
Belief in experts and specialization -

Confidence in first-hand observation “ 5\

Hands-on decision making




Responsibilities & Qualifications

9sI11adx3 uonelpalddy

Strong sense of history
and tradition

Responsibilities & Qualifications

Expert in Accreditation
(ACPE Staff)

Good in Accreditation
& Expert in Content
(Board)

Experts in Content
(volunteers)

Belief in experts and
specialization

Confidence in first-hand
observation

Hands-on decision making




Selection

Expert in Accreditation
(ACPE Staff)

Good in Accreditation
& Expert in Content
(Board)

Experts in Content
(volunteers)

Belief in networking and
professional contacts

Training

Expert in Accreditation
(ACPE Staff)

Great in Accreditation
& Expert in Content
(Board)

Experts in Content
(volunteers)

daily exposure
peer mentoring
professional development

additional site visits
staff & peer mentoring
active shadowing
face-to-face tutorial

guidance document
on-site team member dinner
on-the-job with mentoring
(phone training )
sessions at conferences
video tapes




Outcomes of Training

£ ——

Volunteers - broad, shallow, infrequent exposure
= Working knowledge of the Standards
= Evaluate aspects of their own discipline

Board - broad, moderate depth, frequent exposure
= Good knowledge of the Standards
= Ability to synthesize, evaluate and document
= Expertise in their own discipline

Staff - broad, in-depth, constant exposure
= Thorough knowledge of Standards
= Knowledge of ACPE decision history
= Ability to synthesize, evaluate and document
= Team Leadership

Tradeoffs

£ ——

Strong sense of history and tradition

Belief in experts and specialization

Confidence in first-hand observation




Tradeoffs

Conservative > Innovative
Biased > Intuitive
Distrustful > Trusting
Nepotistic > Open selection
Micromanaging > Share-decision making
L
Tradeoffs

Innovative

Expert in Accreditation ..
(ACPE Staff) Intuitive
Trusting

Good in Accreditation
& Expert in Content
(Board)

Experts in Content
(volunteers)

Open selection

Share-decision making




Tradeoffs

Better in Accreditation
& Expert in Content

(volunteers)
t
A

Good in Accreditation
& Expert in Content

(volunteers)

Innovative
Intuitive
Trusting

Open selection

Share-decision making

Tradeoffs

Better in Accreditation
& Expert in Content

(volunteers)

Good in Accreditation
& Expert in Content

(volunteers)

leadership training
staff & peer mentoring
on-site experience

time & intensity
role playing
face-to-face
guidance documents
on-the-job with mentoring




Philosophies Change

ACPE has made changes in the past
Expanded membership?
Student memberships?

Alternate governing structures? o'

ACPE Training in Perspective

Focus on developing individuals for responsibilities
Selection process aids in getting qualified people

Short-term, formal training for volunteers (less intensive
than agencies where volunteers are given more authority)

Longer-term, informal, personal training for board and staff
Great consistency in decisions because of approach
Alternative processes and structures under discussion
“Better” training would not hurt ACPE’s process

Outcomes testing and certification would be good




AGCCREDITATION COUNGIL FOR PIHTARMACY EDUCATION

Collaborative Training Project

ASSURING QUALITY

IN PIHARMACY

EDUCATION

Shared Multimedia Training Materials

Accreditation Tralning

Centenis

Hoer

Pupeas of this Wbaita
Colaberating Agescies
ol Links
Vecatulary

FAQ
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= Text

= Graphics

= Presentations
= Simulations
= Testing

Message to JUAA
staff: Please click this
image when you test.

Thank you.




Topics

Orientation

= Overview of Accreditation
= Roles of Team Members
= Ethics of Team Members
Preparing for the Visit

= General Skills

= Team Leadership

= Mentoring Skills

= Confidence Building

= Off-Site Preparation

Activities During the Visit

= Program Evaluation

= Gathering Information

= Assessing Information

= Evaluation within Standards
= Recommending Options
Activities After the Visit

= Preparing a Quality Report

= Evaluation of the Visit

Special Topics

[ X

== . .
- Special Topics for Evaluators
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= Experiential Training

= Clinical Practice Sites

= |aboratories
= Animal Facilities

= Distance Learning

e, s = Teaching and Learning

= Finances

= Libraries and Educational Resources




Project Phases

General concepts
and detailed
information

Case Studies

Assessment

static text & graphics

Phase 5 (optional)

multimedia for face-
to-face training

discussion materials

Phase 1 static text & graphics | static text & graphics (self testing)
Phase 4 on-line testing
Materials & Case-study Face-to-face

assessment materials

Multimedia Scenarios

Using a site visit for job searching - Ethics

Getting a meeting back on track - Leadership

Proceeding with inadequate data - Requesting Information

Comparing the hosts’ institution to another - Mentoring

Deciding if situations are in scope - Evaluation w/in Standards

Noting exceptional aspects of a school - Praise

Delivering unfavorable information - Recommending Options

A dean argues with the team - Avoiding Confrontation

A colleague asks about a site visit - Confidentiality




% Evaluator Certification

Performance objectives

Face-to-face assessment

Objective testing
- . D A ARG R K 50
Tool for certification e
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% Conclusion

= An agency'’s training is ultimately a reflection of
its underlying philosophy of accreditation.

= Different philosophies can all produce good
results.

= Understanding your own philosophy and others
will allow you to improve whatever you do.




ACCREDITATION COUNCIL FOR PITARMACY EDUCATION

Questions and Comments

ZVvZ7 F¥» AB.,M.CS., PhD. Ulric Chung A.B., M.CS., Ph.D.
JEHIT B RFEAT# 2 (ACPE) Accreditation Council for Pharmacy Education (ACPE)
TYAR NI RIT A TT 4 LI 4 — Assistant Executive Director
FOGE, AR KOV Y—FEY Accreditation, Evaluation and Research

EFIT : 20 North Clark Street, Suite 2500
Chicago, IL 60602-5109
USA

AR 1 HAD D R 5 +) -010-1-(312) 664-3575
FAX : HAD b 3 Gl 5 +) -010-1-(312) 664-4652
E-mail : uchung@acpe-accredit.org
URL: : http://www.acpe-accredit.org

ASSURING QUALITY IN PIIARMACY EDUCATION
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7OLTF4T—2avHAROBE
(CHEA Almanac of External Quality Review 2003 &)

Chart 1
Institutional Accreditation

REGIONAL Date Founded ~ Number of Institutions*  Number of Enrollments* CHEA  USDE
Midde s Conmssionn s Ecucaton to19 w18 206,131 o o
Commissionon hatuons o igher et 1ot u8 o273t o o©
Commisionon el and Crer etons 1ot & 4355 o o
TheHighercoamng Commisson— 1o 580 A48 o o©
Conmiseon n Coleges s urverses e 15 1040 ST o o
(S:glrjr:rr;ei;r; i/;s]sgncigti)(l)lzgoefSColleges and Schools 1895 786 5105982 o o
Xi:isrteedrirt]irgsz?ﬁri?:sgnsfg:?fm?i?t;Ifr?; junior Colleges 1962 139 1,557,223 O O
X/cecsrtej;i:gsi:?rir?rtril?:si(gnsfi:(;o;ii?%gl?glgegse an Universities 1924 149 707,324 O O
NATIONAL

. wm o o
Accrediting Bureau of Health Education Schools 1964 172 300,000 O
0
Accrediting Council for Continuing Education and Training 1974 231 595,000 O
Accrediting Council for Independent Colleges and Schools 1912 609 370,000 (@) (@)
A, . asm o o
R e Sl e s s 0 o
Council on Occupational Education 1971 364 267,644% (@)
Distance Education and Training Council Accrediting Commission 1926 66 408,500 (@) (@)
:?;i(;nc?le:fgfi:?g Commission of Cosmetology Arts 1968 1,023 76,725 o
Transnational Association of Christian Colleges 1979 3 15,944 o o

and Schools Accrediting Commission

*Information provided by the accrediting organizations during the 2002-2003 academic year. Enroliment numbers are by headcount.
**COE reports full-time equivalent enroliment.



7OLTF4T—2avHAROBE
(CHEA Almanac of External Quality Review 2003 &)

Chart 2
Programmatic or Specialized Accreditation

ACCREDITOR Date Founded ~ NUMPerofSChools — ber of Enroliments*  CHEA  USDE
or Programs

AACSB International- The Association to Advance

Collegiate Schools of Business 1916 432 700,000 O
Accreditation Board for Engineering and Technology, Inc. 1932 2,580 NotAvailable (@)
Accreditation Commission for Acupuncture and Oriental Medicine 1982 51 15,000 (@)
Accrediting Commission on Education for Health .

Services Administration 1968 80 NotAvalable o o
Accrediting Councnlon !Educatlon in Journalism 1945 104 75.750 o

and Mass Communications

American Academy for Liberal Education 1992 13 15,701 (@)
American Association for Marriage and Family Therapy

Commission on Accreditation for Marriage and Family Therapy 1946 96 2,500 @] @]
Education

Amenc_an Assouat_lon. of Family and Consumer Sciences 1909 50 NotAvailable o

Council for Accreditation

American Association of Nurse Anesthetists

Council on Accreditation of Nurse Anesthesia Educational Programs 1975 8 3150 o o
American Bar Association Council of the Section

of Legal Education and Admissions to the Bar 1893 186 140,628 o
American Board of Funeral Service Education

Committee on Accreditation 1958 52 4000 o o
American College of Nurse-Midwives Division of Accreditation 1955 45 1,400 (@)
American Council for Construction Education 1974 62 NotAvailable (@)

American Council on Pharmaceutical Education 1932 479 40,210 (@)
American Counseling Association Council for Accreditation of

Counseling and Related Educational Programs 1981 431 22830 O

American Culinary Federation Accrediting Commission 1929 124 25,000 (@)

American Dental Association Commission on Dental Accreditation 1975 1,339 43,000 (@)
American Dietetic Association

Commission on Accreditation for Dietetics Education 1917 399 9,000 o o
American Institute of Certified Planners/ Association of .

Collegiate Schools of Planning, Planning Accreditation Board 1984 82 NotAvailable O

American Library Association Committee on Accreditation 1924 59 15,644 (@)

American Occupational Therapy Association 1923 309 16119 o o

Accreditation Council for Occupational Therapy Education

*Information provided by the accrediting organizations during the 2002-2003 academic year. Enrollment numbers are by headcount.



7OLTF4T—2avHAROBE
(CHEA Almanac of External Quality Review 2003 &)

Chart 2
Programmatic or Specialized Accreditation (continued)

ACCREDITOR Date Founded ~ NUMPerofSChools — ber of Enroliments*  CHEA  USDE
or Programs

American Optometric Association

Accreditation Council on Optometric Education 1934 139 6,050 o o
Amenc_an Osteopathic Association Bureau of Professional 1897 20 11,400 o
Education

American Physical Therapy Association

Commission on Accreditation in Physical Therapy Education 1928 463 22,000 O O
American Podiatric Medical Association

Council on Podiatric Medical Education 1918 ! 2,500 S S
American Psychological Association Committee on Accreditation 1948 839 21,200 (@) (@)
American Society for Microbiology American College of Microbiology 1899 11 11

American Society of Landscape Architects 1899 75 6.063 o

Landscape Architectural Accreditation Board

American Speech-Language-Hearing Association
Council on Academic Accreditation in Audiology 1925 346 8,000-9,000 O O
and Speech-Language Pathology

American Veterinary Medical Association Council on Education 1863 36 9,400 (@) (@)
Associgtioln for CIinigaI .Pastoral Education, Inc., 1967 350 6.300 o
Accreditation Commission

Association of American Law Schools 1900 165 118,000

Association of Collegiate Business Schools and Programs 1988 297 NotAvailable (@)
Commission on Accreditation of Allied Health Education Programs 1994 2,030 88,000 (@)
Commission on Collegiate Nursing Education 1996 438 60,500 (@) (@)
Commission on Massage Therapy Accreditation 1996 52 9,000 (@)
Commission on Opticianry Accreditation 1985 28 700 (@)
Council on Aviation Accreditation 1988 60 8,300 (@)

Council on Chiropractic Education Commission on Accreditation 1971 14 9,000 (@) (@)
Council on Education for Public Health 1974 82 17,400 (@)
Council on Naturopathic Medical Education 1978 5 1,950

ggumnn:iilsg:';)rﬁe i:asbti!tnac::rrz:lf :z(c:ia:s:reditation 1972 o 3,890 S

Council on Social Work Education Division of Standards and 1952 501 89.758 o

Accreditation Commission on Accreditation

*Information provided by the accrediting organizations during the 2002-2003 academic year. Enrollment numbers are by headcount.



7OLTF4T—2avHAROBE
(CHEA Almanac of External Quality Review 2003 &)

Chart 2

Programmatic or Specialized Accreditation (continued)

Number of Schools

ACCREDITOR Date Founded R Number of Enrollments* CHEA  USDE
or Programs

Foundation for Interior Design Education Research 1970 142 16,800 (@)

Joint Review Committee on Education in Radiologic Technology 1971 652 23,000 (@)

Joint Review Committee on Educational Programs

in Nuclear Medicine Technology 1970 % 1,500 O O

Liaison Committee on Medical Education 1942 142 74,000 O O

Midwifery Education Accreditation Council 1991 10 350 (@)

Montessori Accreditation Council for Teacher Education 1991 139 2,720 O

National Accrediting Agency for Clinical Laboratory Sciences 1973 550 NotAvailable (@) (@)

National Architectural Accrediting Board, Inc. 1940 116 35,000

National Association of Industrial Technology 1967 175 12,500 (@)

Nauon_al Assouanqn gf Nurse Practitioners in Women's Health 1980 5 250 o

Council on Accreditation

National Association of Schools of Art and Design

Commission on Accreditation 1944 236 110,000 O O

National Association of Schools of Dance

Commission on Accreditation 1981 % 3400 O O

National Association of Schools of Music Commission on

Accreditation, Commission on Non-Degree-Granting Accreditation, 1924 585 95,000 (@) (@)

and Commission on Community/ Junior College Accreditation

Natlongl Assouatlon of S;hools of Publlc'Afflalrs and Administration 1970 139 14900 o

Commission on Peer Review and Accreditation

Natlongl Assouatlon of'Sclhools of Theatre 1969 127 18,000 o o

Commission on Accreditation

National Council for Accreditation of Teacher Education 1954 660 497,000 O O

Natlongl Enwronmemal Health Science and Protection 1967 28 700 o

Accreditation Council

National League for Nursing Accreditation Commission, Inc. 1997 1,436 NotAvailable @] @]

National Recreation and Park Association/ American Association for

Leisure and Recreation Council on Accreditation 1965 e 8800 O

Society of American Foresters 1900 128 4,500 O

Teacher Education Accreditation Council 1997 3 410 O

United States Conference of Catholic Bishops 1982 16 1,000

Commission on Certification and Accreditation

*Information provided by the accrediting organizations during the 2002-2003 academic year. Enroliment numbers are by the headcount.

**Associate degree information not available
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