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Th, WERRHFCRELTOET,

QEMEMRYCENFICEHDL LD

LN DEZEIL, RS0 OFHiRE R ICEV IAEF N WERITT TIZED X
INFHEL TV ERLTWD, BRFENHEEZ 1 SOREL LT, duHic
UEBEICRD A TS Z ED—aRK L TWDHHEDTH D,

o TNFETICUEEIT o FHIT, B ARG ORATE, FAIC X DR EN
DS & £ DOREFRIIHTIEES < Y, RIFEGEEY:D/NNEHE O FEft, 51
¥ OMt, KERESANFZEDTLODON ) F2T AOEERETH D,

o ZHNETENTERTH 7285 OPISHE0H LWEIE O EIZ /2> TR
BUb SV E L, BT, RPETIEREFRED O | [l 4 OBEICBE W IRIEE
RHEEENEEIE O B O - Tl A2 FBH T ZOMRERE S THA
FHIZIT > CWET, FERE L2iE00 T2, YmfE AFIEE OOk
BN EES 2 Li27e 0 F L, £70, EFREIZHE OB OV THISC
LU, BAEIEE), MH0EE), KAEE., HTEEEOME &M, £t
NI EICHRS 2 5 2 TOETR, ZAvh 8 =FHN, SRS R & BRI
OO b O EESsTnET,

o (PAICKDMENMOLE) Tk 16 FEZRW D, BEFMT > — k
AMOREL (v—27 > — N HFRUICETE) | EFHLBLOANZEZE, HE~D
T — NEAR - B EOSET S Z LISk, T — hOET 5%
R E DTREEAICI 2 7 7 — R ORBEEIZ IV Tk, SR T 1000
KRR CTh o 7228, dERIL 10000 ALl iz o7, Fiz, HEiHERIC
WTIE, RFEAR—AR—UTREICAELY LT,

o BT (BhIR) ICBAL, ZESMNEE LEEISHEEZITO. KEIED 2D
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TWD,

o SO 1ERIT, WEFEROFEE & KB T B B DML~
D BARHIZRIR Y AR S, T T B RO B ORI, AR
O —AAe, WAFHED JERBINESS « | BFORBE COREE 2 T E
‘g—o

. HAERIR O F & D &R ORI E O 4 % OIRE

WEAE EERIAN 22 52 1 7o R B, FHlifE R ONESLEA DR BB a% Y Th -
e ORAPE M, £ ZITE, FATR D DI RAKIZWIZ D ETOAR
Wt RFEOXOMNaIa=r—ayPERRLTEE L0, FEE
DHPBATOFI T B2 R EHMEFF L TWS BERH A H, £D—FT, Lk L
BY., FHIFRBEEICHREDIT LI LR -ME - BAEL VWIS T LI
W=D ETERE, LVARLTVEDICT S Z LIZHOVWTITRAICKIST 5 %
A5, £, FHEFERIOR SN 868 RITS 94 L ERIICE# A B
WLz TRHlAE RIS T L L ORED b0, L LTRSS 5 T s Bl
SNBETVWALEIITE L TVET ) Vot BRICORFELRE+2EE S 544
Ed D,

Flo, HERFE DN ZZEICBIRE O EFRICEALR H o722 L 2RO TV,
Z LT, aHliAE R A2 FN TEHEMICHRET L, deEmEEOREZ RO N LER
BEFHA~ORICE EE 6T, B OB - FHITH ST e o 2RI AR, FF
s R D 5 B ORFEH Sy Otk 72 K1 AL B2 MBSO TR E T O — O 1HE
AT CHREMAICED e BN R oz, Aoal-fHMiiczhzb izl
TARBEDOKRFFTMZ, ks FOBBEE2RL-T LI Z TR, BHH
DRFOREDT-HD T at ZIMBEST LI EVIBMOMHLNEELOOH
LERDZEHTED, AR ELTH, 4%, FRFOZD L) REEITHT
DREMBHI IR SCREN LI L 125 5, BUE, fHEROT 72 —7 v —D72HdD L<
HE LTS EREEPCTMEEORTN 2 HIT D5 ENTE L0, EOHHD
HE~OFHRIBIIIEF IR OEN TN D, BIZH L RFLDHEOLD &Y THK
BT 50 TIERLS, FFICER LWELZ LI RFOEHIREEZART DL, &
RFOBFEIZRO M A 8 T4 7 2mbb LRI AEBZIDLLEL D
59

Mz T, dHlizZ 5505 EORBEITICE EE D2 L2, BEICRFOBGEIC
TNOHLDIZL TV LI REL T ZEHMETH L, ZIUTBEEL T4
DT v — FNHEDORIEZE U THERENORINTZEREZYET S, Ahab L
THLINHLOBERIZHNEEL T, KBEROFMOH v FHE2REF L T BERH
5o
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1) %A L HASRES O &0 ) FHIiARI oV T

o TNUENDOFEE ZH/ AT HHBSITONT, —BITHRE L, BRFITH
JE S D DXV EEN G DO TIERW D E BT T, K RFZOZE MR,
HETZRBIC L D | BFSER - MM B IIEEI L TV A b O, RFIICTEE L
TWDHDMN, ZNENDORFINZEIV R D EZEZET,

2) Ko OFHIBEEIF RO AFRIZ DN T

« 5%, BHENDORT —FEART LI IR oTHEIX, HFO—ANBE
NEASNET, TTIC O~ A2 % T, FENARTEO I L DK
FTUX TR ENLELE RS TV DBIREBETH L T X EAHT D
BRI, — M2 E2 LWL ) REEDSLEIZR > T HEEXET,

3) wHlFEER « THH O EHFIEICDOWNT

o T TEIEZ BT D 2 RHIRER - THH Th o 7272, IR O E K % B
T2 DI 2 B U Te, EMIANCERRERHN 2 523 9~ 5 2 & MERIC BT
LN &M D, FERFPITREEERD ) U T HREICER L T <
BRI 5 DT, 5 FEEFAG L O BRAE 2 AR 372 012 b RFEOFEAM Y # |2
WTDH ML= TORENRLETH D,

4) S%OFHHDH Y HIZONT

o RFHEMERSE LT, FRFOMEMEEZEGR L OOFHET 5 Z &%, #Lw
EZATHDN, BILAEMHERE & L i, sHMiOF8IEA R T 572012,
WEZOEAYLLFEH S EORE . FHHIZ D 2 RBLDERZ L > T1F
IMEVDTIEZRND, (F72,) FEINZRFHIZ AR T 572012, FHEE b
L—=V b RETHLEND D, £, fHiZ O L) By | 5=
DHTRT, BORDNRWEITCHESDOIEMA HIILH U A2,

o Lo ERFICAHEDPEHMNER2NE D RFHI S AT A& L TV 22 & T
W,

o SO B Y IFIZOVNTIE, W —RY 2R FHI AR ME 2 3T T, FET bR — AR R
FERNTED LD 2l G2 EDRA L H D K 5 T, A Ol %
A TRE D Z &id, R ORB 2 R 2 &0 RWAHIRTE R 21525 2
EDRARO BRI TR (RFEFEBRECHBEHYFIC L > TL, kKbEHEL
FBEAETHR) . AN, MRS H Ok - Bl A TS Z &
FESEBOHRWHLET LI L TORIFELABRDOIREZH#LH LICK
ST, ENEBFZIFRFEEFITHEODT L2 Z ENEEREREFOLOT
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HY ., BREROWENZ LT, ZHUCE, ~—7 v — MR A C AR - FHlH
BB OET — % BT 57200 CEA ST LB ET,
WTNOER B ARG L L THRAICHRHTREEERRES Th D, LV biTR%k
DRIZDOWTIE, RFECEVERR G INLD EZAND LR, WTFLZLThH,
FEATAERS & HEERZOFMIZ 2302 REEI - BRFMR 2 A MERFT HLERH D
— 5T, BB SN THREY K& A MIRAIZITOMREE BT 5 5 L 5 725
i L< A& BHTRETH D, Tk 20 45 LI O A RCHHmE B o RE Lic
T, +aetaE LT RERH D,
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FIE SNEOFHmBEEZHRE L=, FMEEICEIT5EHS

ARy I DHRE - KB EICEAT HREHR

. AR LU Tk

puniy
SR

FORERHEIC B D B O TR EM MR T 5 LT, a =T 4 x =4 K THLHR
AERHATRERE D S5 Jm A & v 7 ORENIMD THETH D, #Hli 7 v & 2 OHEFT 2 )
T LT HmT, LD, FHEOEBEICE VT, FHMEOREREL 2% B CaAkR

PO FERICF G T RS RPICH L TED LD BRITW|HREBEZHND DD

A HE

@D TRl E ~DO YR — b W ZIEY) « 2 IE i L T 2N EERREE %

A%

Z 2T, KRAETIE, BRIV ABOEBRA S v 7T, 2IRHES 27 L%

BESETWLT AV DOMERIT 7 V7 47— a VHIKD 5 5,

AU HIX LM, S  (Southern Association of Colleges and Schools (BAF. 'S

ACS| LEFR) )
OE%HEFTMZEES (Commission on Colleges)
MR CFEI8AE1 A 12 A
T 8 R
<SACS>
Belle S. Wheelan (President)

Ann B. Chard (Vice President)

<RFIEAER 2 >
B 57 HKEEZ

VEE X L HERY 2 (Western Association of Schools and Colleges(LAF. TWA

SCJ LHEFR))

OQala=T g4« Va=ThLyv itiEES (Accrediting Commission for

Community and Junior Colleges (LA F. TACC J CJ| &MEHFR))
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[ sf A Rk 184E 1 H 17 H
T 8 R
<ACC]JC>
Barbara A. Beno (President)
Deborah G. Blue (Vice President, Policy and Research)
Garman “Jack” Pond (Vice President, Team Operations and
Communication)

Dr. Lily Owyang (Associate Vice President)

<RFIEAER 2 >
B 57 HKEEZ
\_ TREMA BAEER

O KM ZEEBRS (Accrediting Commission for Senior Colleges and
Universities (LA, TACSCU] EHEFR))
~ #fH Rk 184E 1 H 17 H
Tk HH G
<ACSCU>
Ralph A Wolff (Executive Director)
< KPR = >
M 57 AKEEE
TEAAN BAFEE

~

L9 2ODOHIX D 3 S>OFHNiZEE S (Commission) ZFIL, 727 L7 47— =
VBT DFEBERAY v 7 OFECIEB EEZ MR L, BERNZHRENELE LT,
HOENPUDUTOEMEZRR L ETHM L, 2B, BT 2EREEEONED L
BYAIMRH OB TT X TOEMOEIZZ G TR WEERH D, £z, SHEEO

BEIZHOWTIE, %Rk T2 AR O & Fako®hn ) 2RIz,

O FHRAY v 7 ORERL - BREEME - FEARIIEE

@ FHET R ERZBTLHEERAY v 7 O&E
s FEEDOTAGOWRE WEOT 7 VF 4T —3 3 2o T)
- BRENFERT D A AR - RS E
- Bl ORE
cFHMEEO FL—=27
- FEHIHIEE (on-site visit) (FAZERENT - 2 XPRF, FHEE)
- FHERE R OMEE (IR FHEE . FHiZES)
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- Bl R DT 7 H—T Fu—
@ B AT o GRAmENE, FEAMEEE . FHIAHE) TS BT O FFRA S v
7 DA
@ ZOMOIFEBOBIIRT & Z BT 2 FE /AL v 7 OKE
- HEY—E R
R EE, BREROELY
- JRHIEE) (JRHES «- WE BX—Y)
- =BT OB CRH - SR - SRR E
- EERAZ IR
< STBURF (M + )
- PEHH R (HR) & o

. AR AR DR & it DB 1)

FE it X E#1H % (Southern Association of Colleges and Schools, LA T, SAC
S LEEFR) 1. 1895 4, HUERIT 7 LT 4 T — a3 L ERAT O AN IEE FIFIA &
LT, Ya—U7 M7 b ZICARLsnTz, SACSIE, KEMEHIX DO 110 (7
TNz, TR Va—=UT7 TrEyF— AT, Iy, J—R
Has4F ., PRI TAF. THX—. TEF A, NR—T=T) [CREINDY)
HEEHBREN O BEHEREOT 7 LT 47— a UEITOIEN, AFxFva, aR
VA, anr 7 OmELFHRELHRICINET> TS, SACSHEFERIT,
BUE, 7T R 254 DT 1 74 % (Decatur) (Z{ENILTVD,

SACSIE, BEHEHMEFMERES (Commission on Colleges). #J2E#FHR
FRRiZ B4 (Commission on Elementary and Middle Schools). HZ:#E#R
FealiZ B4 (Commission on Secondary and Middle Schools) @ 3 ->®FHMik
ZESTHREINATND, 2056, SEGEIMLULEOISSEHEEHRMEFMEES T
e

SACS HEHERMIMERERDOT 7 LT 4 T—a ik, REOHEOSHERIN
HZ e, REPEERFICL s TRIRSNTEEITESG L TWDENE D hEFEIZA
KIHZ L. xANIATOND, £, RZAERIT, L 2 EL HLo®
NAFGMEAE T D RFEXNBIT, RERKIZOWTH 10 FF T, SACSEHA DM
WIZHEASNWTT 7 LT 4T —va v &fTo T 5,

[FIRFAMIZE B2 T 2002 4RI, K 400 THE N B> TV T 7 LT 4 77— a vk
ek FEARPEM: (core requirements) & AlFGAUHEYE (comprehensive standards)
VD AR TCOSEMEITRIGIZAR L (A1, 22R), £ldbbET, O
EDOE DDMMMAWFEMIE H 2072 L TV 520 & 0 2 Bl G ED & . AR B (KM
MEGERC B T2 b OBEDEELEL TN ) EVIRLPRINTNDENE N &
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TAHIEREYTHHEIED>TETND, 5T, 2V E TEHML (on-site visit)
LOMT72 5 TR o T2 N EHERE (off-site review) Z17- T B EMREEZITH X
N> TND, TD-HFEMBILERN (visiting committee) DOFRBLLCHLER H FLAME/)N
SN, FHRAZ v 7 DEGEPEMLTNDL LD LTHD,

At X E#E{H S (Western Association of Schools and Colleges, LA T TWA'S C
SWERF) 13, 1924 TR SNSRI T 7 VT 4 T —2a VEIERTOT 2 LT 4 T —
va R 1949 ENBBIIESND), WY T A =T AT AN EEEEL | BITER 150
RFET7VT 4y LTS, WASCHEERIE, BIfE. 77 v Xaifhic
TROFHMEZEE S Z LIZ5EL TV 5D,

WA S ClZiE, mEFAIGHEZES (The Accrediting Commission for Schools) .
a3 a=T 4 Va=T by UiHEE RS (The Accrediting Commission for
Community and Junior College) ., KF77HliZE % (The Accrediting Commission for
Senior Colleges and Universities) ® 3 DOEEENRE I TV D,

Db, Ala=T 4 - Va=mThLyUiHhiERES (ACCJC) X, 240
BE7w 7oL, Y LE2RETDO2AN, RYOTEZRBE KK

(Postsecondary Institutions) #7 27 L7 1 > F LT\ 5,

ACC JClE, BI{E194 D A 23— (commissioner) THERX S, D 9HH 14 4
ITEEEHIRICREINDT 7 LT 4 v FSINTERFOFRE, BIFRERENLBLIN
TW5, AiHBZESL, WASCOT 7 LT 47— a v OREBRFEMTHDL, 7
JVT 4T —Yay s Vv« A7 4% — (Accreditation liaison officer : 72 L' 7
1T =V arEZITOHRFEWASCaAIa=T 4 - Va=T Ly ViHEEERD
Lk, LT, TALOJ LIEFR) ORlEZRM LTS, ALOIX, 77 Vv7 47
—Ya Y EHETOIRFOFRICESTRIRFCHBET2ED > b, R¥EE2 KR
IZRD ZENTE, T LT 47— a r~OBNOKRREA LT DHEMEMm S
No, TOALOIE, WASCOBFHMIEZERERDO AL v 7 LEITHEGZIRY 23 5,
F v N AEREENTE LG ek 228, 770747 —va il@lbb
TRTOEE GBEOFMEERBEE, KL EA—F 77747 —Yary <
=a T, EHEEORrVa—, WASCOHLELNTEL-FHALY) 2 HET
528 RFEOBORMK - FHIOES LOBEZA D Z &, EHHAROEE, K¥Emlo
BEEEZBOLZ LR EOREIZICR ) Z ERHIfFShTW5,

728, 2002 FFICACC ] CRT 7 VT4 T —va R L, 10k 10 HEA
ST KR AP (BT 32M), O, FAEOFEBIRIZET 2 b
EROANDZELolz, UL, SACSPAEDRER L [FRFICEMELRO B
ARG ST OITR L, F v VSR FIZ 8.5 HTORMT 2 &V ) AX A /UTEZ T
RO, BLAF Y U NRADENELL o TETWHOT, HEDOEMIEE 2 bty
LDz EThoT,
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—Ji. RHZES (ACSCU) (F, BE 20 4 OEE THR S LD, ZRIC
0T FEEHIR ISR B S NDT 7 LT 4 v SN KRFOFERE, BIFE R E0ET
ENTWS, REMEZEBRIE, 727 LvT 47— ay - 7uakRIZBWT, RN

B0V T LM LENEHER - BEIE TS REEZIEL, £2, #HFR.
— AL E . ZOMBMRHEREICKH LT, T2 VT 4 v SN RENEVE EFMEE
HAT-bDTHLZ L E2RIETHZ LA HIEL TN D,

D7D, T, RKIERBRBOETEMHOMHR E WD KO REZDIEROT 7 VT 4
T—va VPO RE SR L T, RISk L TARENZRER TOH LnE 22
T, Fr Lo PVaRODL I REECHEL LTz, ZHITLY ., EROERL LT-F
M HHET L, S ECME ., BEMKICE T2 /7002 —%1T)5 2 81T
7ot [FREZ, EMREHOBEZ /NS L, HEEEEZHEC L, £, 20%
HFIZEY, ACS CUDFMAARSICARFOERIN BITES T2 E 9 & iR
L7, O Y —F IR L TEDOREZFET L ENTEIN TV D,

3. HEELEONE
(1) FHR/ARZ Y IDIER - EREH - ERMEREIZONT
@ SACS
SAC SHEHERIIZ, AFt 27 LOHEE (full time) AHX v 7N WNW5, TD I
. RARFAOHHCHIEZEESNICRE SNLIZEROES ZHYT 5T
RY T« 2%y 7 (traveling staff) 288 42 (FHANEE IZRHD S NE
IZOWTIX, iR+ 5,), 18 (&) BiXvice president DFLICH B, Z DRI
HNTWDEDIL, HBEBERZEOMO S O LA E2 R > T D RFOHIE
(faculty/administrator) BEE TH D, £7-. BF. i HMHEZES DA L N—
(commissioner), FFMIEESNICHKEINLIEZESZEER (F), Mz &,
SDT I VT 4T — a T R E R > T D,
IO RTRY T e ZAF TP, TFO L) RELBE L O X v T8
KX OZFDOMD A% 7 (office staff) MNELE I TWD,

- EERFOIRET (substantive change : RFFEOFH. I Fo2TF L
DIEF | REFHFOEH  FADEEIINAE, FAKRPLER S O (KFERD
k72 &) REROUBRPMER DN H D) ~OXIHHY /FIRBEDH
M OHAE14 (director) * HEHE (part timer) 14

- FMEEZESOB CHEIEO Y A —  (commission support) Y EH{E 14

- REKRFOER (audit) /EIRIL (finance) WMEEDF = v 7Y H
14

o EERENMT (IT support) Y BT 14 (director)
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FiDO X HIT, FHERIIEHYENTINT L7 T MRk CTHDI =D, K
B OBENLHETII RN EEZEZ LN TS, £72, TNHDAX v T %
SERKFZOHEEN G2 D 4000 4 OFHlEE S #E (volunteer) MNEEL TV
50

WASC-ACC]JC

WASC-ACC JCHEERICIZ, 7urxzviatib s AL v TR4405,
% (Z0) 1% (vice) president OFNIIZH D, Z ORRITEN TV D O, KF~
HIES LTS BRICEE & 72 D IEF IS Em W NI &I RO b b, £, 7
B7xyyatie ALy ZIFTRTREOHEME H 2 WVITHERBRE TH 5,
FIo, 2BRFOFRERXHABA LFAFEICHELAZLEM (BBEHYREITE
(provost), ¥ (president), i (dean) 72 &) ZRERL TW5, #HEM
HTHLDT, THAD] LW LT RBRER->TnDH L& biT, KR¥ED
HEWE (administrator) & L CTRZFITRD HNDKMEHOH D HIZO0TO
HFkHFF> T\ 5, 723, president ORFEALIZHES 72 DIZIE, RFOFEREIRD 5
WO T 7 VT 4 T = a VHEOME B R OROBRBRALEL 225, b
TrtE AL A EEN O TIIHIRT 528, EALSMNT, BLFD L D ekl x
BAoTWD, a) ~c) OFNETNDOEHIL 14D vice president 234H L T\
HEE LTS TWND,

a) FHIOIEARSG & 2 OUEEICE T S5
o HARFEZEES (policy committee) DH7AR— b : FHIEZE B S OFHM 5 &1
HIFBUF OHANTIR > TW D E 9 v IR ED G 2 B 0 ARy 725
MAEHZ A L TWDENE I NET =y 7 $5, £lo, T TIZd L7Hm 576
DREL - ZHOEREZIT O,
o iR L OFERELZE S (evaluation and planning committee) 7R
— b BUAT ORI E QR ERAFTEICLDAFMEE S ORE
(recognition) o B TGS Fii &
o TOMDOEERFZEEZ (short-term committee) X A7 7 F—ADHPHR— b
(7= & 21Z., financial review task forth 72 E\Z3\\ T, KFEOM BN %2
ITH51DDTA RTA MNEY DIZO OFHENIEEZIT O )
b) JRHRIEE)
o FHIICBE T 2 EEARFEHOLELI LS THTHOLET - M) (S ESEhh~=
a7V) OEFH, FHMiZEEDOU =7 - A NONKER - AT Y
(webmaster) & & HIT1T9 .
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c) FHlDOT 7 X —7 Fu—
o RFEOBHBEDERE « RIRRTIREE (R ZE B2 OETEXIICH 5 FL
NRFIXT T oT Xy URAORE R ESMNBIFOFR 2 M E L) &
Y35,

INHEDAK TP, EBEME (administrational manager). [HEHREZMT
Y 2Ly 7 (IT staff ) & U CHEME (full-time) 14, K¥ELDIIa=
r—3a O RFEOD self-study OFthk, FHEZEESLOFMOFEE, K
TR D OEFE~OXIS, BEOa—T X — F (HA - WO FE
mE. DHBOEFHOEEN) 2 EAHYT IHEMEN VD, TRRS DL LI
Tr7AY o IRAE—HIETNR—= N A LERED ZENRDD,

WASC-ACSCU
WASC-ACSCUFHEROMHFIT 14 NOFKDOAL » 7L 200 N\DRT T
AT DALy 7IZXZ6NTWD, AiaOHE (full time) FEKED 5 B FHflH
ﬁki&p%%bé%wi@t%@%ﬁﬁf&é’&ﬁﬁ@%hfwé A RFLZ
RFBIRB OREEFF>TND I & BEREMEL 2> TN D, FlZIX, BUEDOR
ERREIZOWTE XX, 32O RZOFERBRE (BP0 N ANFE ﬁiﬂé\@r@fi
YRVAV IO XZAN—) Tholo), RFEOaA LT — g RF
LDV R — NOEBRFETHSTED, AT A HINVAT —VORBRE TH-72 1
VW EATHD, TDHIHLO— NiZdHRKRFEORIFRICHTET 5 TEIC/R>T
Wb, ZAUTINZ TIEFE) (part time) DAL v 7 H DR, RIT D FLRRKFET
DOEIEE & LT 30 EL LORBREZ > T\ 5, ESHEEICHT M7 r R &
LCOT7 7 VT 47— a AFEBHNREFRICE LT, 72707 47—V 3
ICRFORRG ORI E, B EBHEFL LOZRE RO DD THIIL,
%< ORBE LOBME THOILERDH D LEX LN TS, i ot A IZB
DLEENZOWTIIERIRT 208, LS, BUTO LS kBl > T,

a) REATHT 28~ DX IR E DR

b) RIEZRTIRZE FNT 9 2 SRR LI 20 35

o RFOMETR EINT X DEENEN I 45 AN ZE B S KR T 5 M5LEEM
HbH, ZOFHMMEBR VAR TFRE 2 3AET D,

c) WEZBZOEY

. ‘Wﬂﬂ%ﬁ?iéé\@ﬂﬁ KRIF72TIRZEE | SRS E (progress report) @
IREt, FEREHFE R F OB, WEIOFMOE, Lol HEEZESD
HY ., ZTOEEEITH
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(2)

METOERIZCEBITAEBFRRE v IDERE
O SACS

SACS T 7 rERIZH - L bR FHDLLDIX, FIXNY T - 2Fy
7 (traveling staff) Th D, i (&) Hix, EHHE (on-site visit) O[] -
BB NT, FEMUBMOENLET 21 —T 4 v 7 ~OBM, H8EZT5
REFZHT DAY =T —va r~OBN, FHREHNEE R liz1T5 £ 51
T HTDITHER A =TT 9 3, EHPRBROELODI—T 1 7 ~D
B, 2L, MO EE R T ut A TH DL EMELREZRINTEL 120, HERIT#E
DR« FHIE KT 2 S ESERIEEIT o> T D, BITEORERED 792 K
FripoTWDIED, 1ADKTRY T « 2Ky T HPHERPEE) 4050 KFEOE
M2 Y LT\ 5,

FEHIARZE R | LEEM > O I ZE B 2 TR SNBSS 1L, 77 4053
FEEDAVN=PN3—=5DF T I N—TI1TnhNTHEEEZ L, BEDAEKEZR
ELTN Z &b,

WASC-ACC]JC
WASC-ACC JCOFHiOXGREMRDAIa=T 4 « T Ly PREHRFIX
140 TH Y | M 20 RO ZIT-> T\ D, TR Tz v a - A%y 713
FA S HIIE & B ) A o T WEMBZIZIISIML20A, (&) ©H B, vice
president (2@ T HHkE & LT,
- Tl OHEfF A L TV D RFPCH T 2MASORESCFHEE D hL—= 7
(MR T — LAHEN CEE SN D, F—ARENSML 1 B CTHEM S
%.) DFEN
cBRFICE DB AR - FHIEE (self-study) DO3EE GREEFVERSIEN
RPN Z B OIFENT DUV T O BAR 7238 | 4 KEFIZ I 4L T 5 FEAMHE
2 (accreditation liaison officer (FFERESCHE)) & OEMKHEL
[FHEYSHEIT D hL—=0 7
- PRI 2 R SN el FEOFIA IR,
o« PR RIS WTEVE M S a0 TRIEERE (nid term) TORHM
BRENDD, Fio, AX v 7D 1 NI 2000 4 OFHZE BIEME D D& KFITKE
T 5 EHGEH 2R T 2 %FH A>T d, WASC-ACC JCTIL1IHIZ2
EIRFEZFRT 2N H 5, BN 12—13 ORFZHRIT D08, 1 KRFICKT
DRIV 1012 412705, FHMBERICIE, 727 v7 47— a0 ol
SOMmEE LTHIRFSNLAa T —ay (0 REEICKRH L TSEEIZMIT To
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HNREE 5252 L) DOOIC, FliZ 2T 2 KREDMEET 2128 5 ERK
M DB D NE T EHFITRHT 5L 9ICLTNDA, 1F v RADHEIZ 3.5
H %29 2O CHEMEFREITIEF LRELEOEE L RoTW D,

BZEE 7 SR SN2 il B EIL 194 32 v v a F—0FHF LR TEX
IREHIAE R & 72 D

WASC-ACSCU

EHERFICKIST 2FGERA S v 71, fHlistR L7225 140 Rya5# L T
BLTWD, 1HEMICEMELEZT O RFEIT 40 RFREER, 2% v 70H
BEIILT L HEETIEARN, A v ZIXFHiOERERE D 2 0% O 7+ 0 —F
T (full support) H & L THYT LD T, YL KFLOMEDLY HIFEL 7o
TWD, aili & 52 1) 5 RIS L TiE, SR E RO R PO IE > TefekD T 7
LT T—arhb, KEOEDB LIZORNIEH LT 7 vT 47— a
NEBEZ TV EREICH DT, TORMEZRFPICHZEMELTHEH D X5, i
EHLU—r gy Pl ElE LTS, £, EHEZO 2E R o7
JVTAT—varO7a A EOL)IFA LW S ERD S, £ LT,
KREOREFELZEZWELTC2HBOU =2 a v 7&2BMEL, INEANKORM, %
BHROM L EOT —<IC KWV RERFLET DT 7 v 07— a VIGHOHAE
HaRizEDE572 L —=0 T HfTo T D,

—J. fMlZEEC L CiE, 20 1 BT THHEETT > T\ 5, BHES Ti.
FARIT DR R EHE T (team report) DFEF X R LWl HIEIZ OV T D
WHEEIT> T D, Fi-, sHMliEHO Y —27 v — k&2 1E5k L CREliE OREH DY
Bt - BHED B EL B> TV D, A%ITV =7 TREETE 5 L5 e T A Hif
(video stream) OFEMEZZEZX TWVWHEDZ L THD, MA T, EHIELED 4 —
SHEMANCETE N 7 7 L A& TS T, FHRAY v 7 L FEMBPARFID A N
— N T EDOMER R EDT-DICFE LAEVOEZ LS 5L TW5, FERO
A By 7 b EHREICEIT L CRERIRAIT O & &b, BEFHIOIER LIz
il R EF 2 BET L, I ZE B SR RS FITR L T D E A L
TVDHENE I DERHERLTND,

ZOEMBLEMAD X L N—IT DT, BUE, 2REHNHRET DL DICR
STW5, iHli#E ORERCHEBEEE > 72 ETONMES DR CIZNEIC 2 - T
WHR, SEIERTRERD, B L5 R0OFHE T & 25H0E 2 kT 57
DIZHEIRZ L LEZ BN TWD, LHIE 1 SDOHER % 15—18 ADOZEE THERK
LTCWED, R TIIARBREARARETH 7844I ->TE TS, HANIKE
NOWREFBEMEICET 2REE 2, FERAY v 7RENESBEZITRAT
W2,

33



@)

F 7o, HEMOFERE RHREEL S LICFEHTIATMEESOXELZITH>IOL
HHERAX v 7DEEIE T TN D,

i R T L GHEEZE, FHEEE. FHEAHF) REBEICETIEFRRAZ Y IOK

&l

O SACS

S AC S TiX 2002 4£lZ, {2k 400 HHH OFRIE HIE~D ERLR I O FEATR 2> &
AR EAE (core requirements) & @lfEAYIEUE (comprehensive standards) -~
DGRV OFHE~E (BBSEEET - 228), FHioH Y e RE<EEL
7o (2004 4F 1 HICFEM, [(2) FRSREROME L a0 ), Z0%
AR LTI HMEEEEMREERES (principles review committee) (& kT XY
VI e AE T EIFILDETIHEERORALZ v 7RBML, fHlis AT LI
EFELTE, T CICEFZAFERBL TWD (EEE 2 F/&%H) OT, A6 A%
AU RE LEEZ RO TND LD L TH D,

@ WASC-ACC]JC

WASC-ACCJCTIE, 2T EICa vy a F—2NiHlis 2T L D/NRKE
RABELEZITORE, i AT LOYHFEICAI v a =000 T HmT
L7, FHERAL y 73R mOEom EABfEL T, a2y af—
DHHED =D DEREEREL TWD, ZOREDOHMEE AL v 7RI L, dE
REVARNT 7L TRO FL—=27IZENLTWD, £o, 2Iviat—
B b7 v — et LRt oI Z1TV, ZOWEITEL T TV 5,

Mz T, 6FTLicalivvatr—¢HEBERAY Yy 7, BIXUOSEROERLE
BT AT LORE L 2K 572912, fHMEEESOEA] (by-law) OREL
EIToTW5D, RELOBRICIE, HORMK « FAHE Y ECIEHFELEM D A 23—
REMNST = NEEMT LAY, BREOERBERES AR T2 L0120
TWn5,

F72. W0 ETLIZEBEREND 100 LU EOBNEECHREORE LA 24
STWD, TeE X, %O LI BBEE 3Z/H) . 2002 FFOEESLIEIZB W
THAOFEBRFCET 25HMOZ I AN TS, 20X 5 2215848 U CiFl
VAT ADOWELEMWGINCH DR LITo T, 22T 7nrxzyat
Jboe ALy ZIEHLR R E 2 BT LT b,

® WASC-ACSCU

W, 77 VT 47— a yEREETHRFEITIE 156—20 7 F/LVOERE - ME#ED
BB TWS, 2T, WASC-ACSCU Tlik, 7Z7vF 45— a v

34



DT ANRNERLA KPR EINTZF%Y (ninimum compliance DffEER) DEITIC
BOLRNWEIIZ, RPEZLE>THENHL DI L TWRERH D LE 2, FF
iZZ T RFOEDOM EIELS X D7, T7bb, WASC-ACSCU DR
Ex=ZITHZ k#mwvmw®&gﬁﬁ_o&ﬁéioﬁﬁbwﬂﬁﬁﬁwﬁﬁ
Z 5 FMICOEViEDTETWD, 2O, FEPSLT 7 LT 47— a3 DX
ARNETNEERCEIVERLTHL I LT TR, FEHOT 7 LT 47—V 3
Vo BT NVEMET D70 ORI, BT SHEST 2 LT 4 T — v =
Y E®TNDT A NDOERAATIIRE, FHRAL v T HBH LW v 2B
FEIFEMAYIZ B > TE T D,

4) ZOMOEFHORERREFIICETIEHFRRE v IDEE

ARHEBIZDOWTIE, RO E D & Y | B C o A BARN) 7056 4 1 <
ZENTETZ, SACSHEERTIEHEEIHT O —E XL LT, FKABRZDOH
el & o1 GEmZ B9 2 5658 - RO BGEIZBI T 2 8§15 (best practice) -
A B T L DR+ RFFIE X D HE D FEfi7e &) RO O, '
BENHE (RFPOUEICE T HBHB OMBT) OFEM, 2T o7 - %
v NU— 7 ORE, B O R - TT 9 @A BUMIC S+ 5 1 B —
B OEN, FHiE DO ML —= I XD RFZHBEOX XY VT T v, %
fToTW5s, F£7-, ﬁ&l‘?%i HRERENDHFEONAERA~OREE N Z —
BT H L L BT, EEEICLDEB~OXNECHIR DVERRZAT 5 72 & DO IRH
EENZIT> TV 5D,

2B, WASC-ACSCU Th, FIRKEIT 500 L FEE O KRFRERE 275 L.
T VT 4T = a T T RELGEE OMOEEH] (best practice) A
HLHORE HRRBROLGZRMI L TVD, ZOFERBS TORFRSHIL, H
ICRBICHT 29— R & LTRET TR, IMiZRSBE S OFHEEED RE L
~HRMEHED,

. HAERIR D F & & AR ORI O 4 % D RRE

SEIORETIE, TAIBIZ62HLHBHIT 7 VT 47— a BIED S H S
ACS, WASC%ifiLiz, LT, ZOWTH Lo H Y HaEKkE RE
LTHEY, REFIIRDO LN LB HOF ISR AR T 57200 TR, TR L K
FORELZIRTHEIO>BbOIZL TV LW FRazAET O Tho7z, £,
WTFHOMBKICB TS, PEROFEEBE LB THDORT T 47 AX v 7 DGR
IR o TRHMETEEI Z B RE STV D 2 &, Fric, HEREDR, fHMiodH 5P 57 'm
WZEOMMNL 00V Z2E L, DO THERERIZH > TV D HAERTE

oo SHIZ, TAVIDORNPTHERRFZWZL O WASC—ACSCUTIL,

35



£, RFOBEOWEL —JEGRT X 5 REme s sl E L EE L >oHbo 2 L £
DEMUICFH AL v 7 OBERREEEL TV, £/, WACCJCIZE
WTIE, BHIRENAIZEHANE LTEZLTHNDLION, W) HEEEGEDH L
W, FEHIRACH T DM CRET REZ L ORB ARG,

AEFM L 3R L b, FHEOMIE TH U A FEERA Y v 7 OF%ENIRFILYE
e (JUAA) ICHET DL ZAHA0EL, BANIIX T UAAFERALZ v 70
HEeNE HANCRE MBIV LR TE e, L LR 3L L, F
BRAZ Y TRETDHATA X AFIMD TEL, Lirb, AT [Executive
Director] [lAssociate Director| 7% [President| [Vice President| (ZH¥&1 572
R ETETEOIENEEREINSOHDH LI TH D,

TAYHEEN, REEENT 7 LT 47— a VEEREEROBG IR L,
ZOBRBORFICH ST WS X REE N L DI WbREIZBW TR, A
B TENDAT AL AN LIZHEDLUERD D, FiE=iT 5, &DHVIEMKT
T 2 RFOFEWE KT L, G100 L IENRTEDL LR >TN 2L
MUERDTHD, ZTOIDITIZZNENDAY v 7 Nl B b 5 5Bk & ik %
—fEEmD D EEBIZ, BHDORENDM EICHAEDDIVNERND D, £z, VEOHE
BRAZ v 7 TEEORF-OFEI 28 T 5121%. ZEOFME D W IR ARAIRT
HY | S%IT, BHRIIR 2 ZECNHERT DRI E LML T 5 2 L NEETH D,

36



| 2%k 1 | SACS, Core Requirements (FEARZ: i : Commission on College,
“The Principles of Accreditation: Foundation for Quality Enhancement”, SACS,
2004 )
% EAREM ) IREPARFMEESDOT 7 VT 47— a V&S5 -0 HIKR
A D NS EANLREZRL TS,

1  The institution has degree—granting authority from the appropriate

government agency or agencies. (Degree—granting Authority)

2 The institution has a governing board of at least five members that
is the legal body with specific authority over the institution. The
board is an active policy—making body for the institution and is
ultimately responsible for ensuring that the financial resources of
the institution are adequate to provide a sound educational program.
The board is not controlled by a minority of board members or by
organizations or interests separate from it. Neither the presiding
officer of the board nor the majority of other voting members of the
board have contractual, employment, or personal or familial financial

interest in the institution.

A military institution authorized and operated by the federal
government to award degrees has a public board in which neither the
presiding officer nor a majority of the other members are civilian
employees of the military or active/retired military. The board has
broad and significant influence upon the institution’ s programs and
operations, plays an active role in policy—making, and ensures that
the financial resources of the institution are used to provide a sound
educational program. The board is not controlled by a minority of
board members or by organizations or interests separate from the board
except as specified by the authorizing legislation. Neither the
presiding officer of the board nor the majority of other voting board
members have contractual, employment, or personal or familial

financial interest in the institution. (Governing Board)

3 The institution has a chief executive officer whose primary

responsibility is to the institution and who is not the presiding
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officer of the board. (Chief Executive Officer)

The institution has a clearly defined and published mission statement
specific to the institution and appropriate to an institution of
higher education, addressing teaching and learning and, where

applicable, research and public service. (Institutional Mission)

The institution engages in ongoing, integrated, and institution-wide
research-based planning and evaluation processes that incorporate a
systematic review of programs and services that (a) results in
continuing improvement, and (b) demonstrates that the institution is

effectively accomplishing its mission. (Institutional Effectiveness)

The institution is in operation and has students enrolled in degree

programs. (Continuous Operation)

The institution
7.1 offers one or more degree programs based on at least 60 semester
credit hours or the equivalent at the associate level; at least
120 semester credit hours or the equivalent at the baccalaureate
level; or at least 30 semester credit hours or the equivalent at
the post—-baccalaureate, graduate, or professional level. The
institution provides a written justification and rationale for

program equivalency. (Program Length)

7.2 offers degree programs that embody a coherent course of study that
is compatible with its stated purpose and is based upon fields

of study appropriate to higher education. (Program Content)

7.3 requires in each undergraduate degree program the successful
completion of a general education component at the collegiate
level that (1) is a substantial component of each undergraduate
degree, (2) ensures breadth of knowledge, and (3) is based on
a coherent rationale. For degree completion in associate
programs, the component constitutes a minimum of 15 semester hours

or the equivalent; for baccalaureate programs, a minimum of 30
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10

semester hours or the equivalent. These credit hours are to be
drawn from and include at least one course from each of the
following areas: humanities/fine arts; social/behavioral
sciences; and natural science/mathematics. The courses do not
narrowly focus on those skills, techniques, and procedures
specific to a particular occupation or profession. The
institution provides a written justification and rationale for

course equivalency. (General Education)

7.4 provides instruction for all course work required for at least

one degree program at each level at which it awards degrees. If
the institution makes arrangements for some instruction to be
provided by other accredited institutions or entities through
contracts or consortia, or uses some other alternative approach
to meeting this requirement, the alternative approach must be
approved by the Commission on Colleges. In all cases, the
institution demonstrates that it controls all aspects of its

educational program. (Contractual Agreements for Instruction)

The number of full-time faculty members is adequate to support the
mission of the institution. The institution has adequate faculty
resources to ensure the quality and integrity of its academic programs.
In addition, upon application for candidacy, an applicant institution
demonstrates that it meets Comprehensive Standard 3.7.1 for faculty

qualifications. (Faculty)

The institution, through ownership or formal arrangements or
agreements, provides and supports student and faculty access and user
privileges to adequate library collections as well as to other
learning/information resources consistent with the degrees offered.
These collections and resources are sufficient to support all its
educational, research, and public service programs. (Learning

Resources and Services)

The institution provides student support programs, services, and

activities consistent with its mission that promote student
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11

12

learning and enhance the development of its students. (Student

Support Services)

The institution has a sound financial base, demonstrated financial
stability, and adequate physical resources to support the mission of

the institution and the scope of its programs and services

The member institution provides the following financial statements:
(a) an institutional audit (or Standard Review Report issued in
accordance with Statements on Standards for Accounting and Review
Services issued by the AICPA for those institutions audited as part
of a systemwide or statewide audit) and written institutional
management letter for the most recent fiscal year prepared by an
independent certified public accountant and/or an appropriate
governmental auditing agency employing the appropriate audit (or
Standard Review Report) guide; (b) a statement of financial position
of unrestricted net assets, exclusive of plant assets and
plant-related debt, which represents the change in unrestricted net
assets attributable to operations for the most recent year; and (c)
an annual budget that is preceded by sound planning, is subject to

sound fiscal procedures, and is approved by the governing board.
Audit requirements for applicant institutions may be found in the
Commission policy entitled “Accreditation Procedures for Applicant
Institutions.” (Resources)*

The institution has developed an acceptable Quality Enhancement Plan
and demonstrates that the plan is part of an ongoing planning and

evaluation process. (Quality Enhancement Plan)

* revision approved by the Commission on Colleges, December, 2003.
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‘§%§ﬂ2| SACS, Comprehensive Standards (72l#5R9 % 8 .
Commission on College, “The Principles of Accreditation: Foundation for Quality
Enhancement”, SACS, 2001 )

* 20 [MEAFEREAE ] 1280 T OO THRFRE DRELZ RO TWDLIGAE, £0
T DT FRE I, CFEES L, FROERRFRE 2R TRRB I, YEh
FHOFREICL D RBEE T HHERBRENEETE L L) EURFERNOLEL
LTARIN, DNES>TEMINTNDLZLENRRDBND,

INSTITUTIONAL MISSION, GOVERNANCE, AND EFFECTIVENESS

1 Institutional Mission

1.1 The institution has a clear and comprehensive mission statement
that guides it; is approved by the governing board; is periodically
reviewed by the board; and is communicated to the institution’

S constituencies.

2 Governance and Administration

2.1 The governing board of the institution is responsible for the
selection and the evaluation of the chief executive officer.

2.2 The legal authority and operating control of the institution are
clearly defined for the following areas within the institution’

S governance structure:

2.2.1 institution’ s mission;

2.2.2 fiscal stability of the institution;

2.2.3 institutional policy, including policies concerning
related and affiliated corporate entities and all
auxiliary services; and

2.2.4 related foundations (athletic, research, etc.) and other
corporate entities whose primary purpose is to support the
institution and/or its programs.

2.3 The board has a policy addressing conflict of interest for its
members.
2.4  The governing board is free from undue influence from political,

religious, or other external bodies, and protects the institution
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2.14

from such influence

Members of the governing board can be dismissed only for cause and
by due process.

There is a clear and appropriate distinction, in writing and
practice, between the policy—making functions of the governing
board and the responsibility of the administration and faculty to
administer and implement policy.

The institution has a clearly defined and published organizational
structure that delineates responsibility for the administration
of policies.

The institution has qualified administrative and academic
officers with the experience, competence, and capacity to lead the
institution.

The institution defines and publishes policies regarding
appointment and employment of faculty and staff.

The institution evaluates the effectiveness of its administrators,
including the chief executive officer, on a periodic basis

The institution ~ s chief executive officer has ultimate
responsibility for, and exercises appropriate administrative and
fiscal control over, the institution’ s intercollegiate athletics
program.

The institution’ s chief executive officer has ultimate control
of the institution’ s fund-raising activities

Any institution-related foundation not controlled by the
institution has a contractual or other formal agreement that (a)
accurately describes the relationship between the institution and
the foundation, and (b) describes any liability associated with
that relationship. Inall cases, the institution ensures that the
relationship is consistent with its mission.

The institution’ s policies are clear concerning ownership of
materials, compensation, copyright issues, and the use of revenue
derived from the creation and production of all intellectual

property. This applies to students, faculty, and staff

Institutional Effectiveness
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3.1

The institution identifies expected outcomes for its educational
programs and its administrative and educational support services;
assesses whether it achieves these outcomes; and provides evidence

of improvement based on analysis of those results.

PROGRAMS

4 Educational Programs: All Educational Programs (includes all

on—campus, off—campus, and distance learning programs and course

work)

4.1

4.2

4.3

4.4

4.5

4.6

4.7

The institution demonstrates that each educational program for
which academic credit is awarded (a) is approved by the faculty
and the administration, and (b) establishes and evaluates program
and learning outcomes.

The institution’ s continuing education, outreach, and service
programs are consistent with the institution’ s mission.

The institution publishes admissions policies consistent with its
mission.

The institution has a defined and published policy for evaluating,
awarding, and accepting credit for transfer, experiential
learning, advanced placement, and professional certificates that
is consistent with its mission and ensures that course work and
learning outcomes are at the collegiate level and comparable to
the institution’ s own degree programs. The institution assumes
responsibility for the academic quality of any course work or
credit recorded on the institution’ s transcript.

The institution publishes academic policies that adhere to
principles of good educational practice. These are disseminated
to students, faculty, and other interested parties through
publications that accurately represent the programs and services
of the institution.

The institution employs sound and acceptable practices for
determining the amount and level of credit awarded for courses,
regardless of format or mode of delivery.

The institution ensures the quality of educational

programs/courses offered through consortia relationships or
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4.8

4.9
4.10

4.11

4.12

4.13

4.14

contractual agreements, ensures ongoing compliance with the
comprehensive requirements, and evaluates the consortial
relationship and/or agreement against the purpose of the
institution.

The institution awards academic credit for course work taken on
a noncredit basis only when there is documentation that the
noncredit course work 1is equivalent to a designated credit
experience.

The institution provides appropriate academic support services

The institution defines and publishes general education
requirements for its undergraduate programs and major program
requirements for all its programs. These requirements conform to
commonly accepted standards and practices for degree programs.
The institution protects the security, confidentiality, and
integrity of its student academic records and maintains special
security measures to protect and back up data.

The institution places primary responsibility for the content,
quality, and effectiveness of its curriculum with its faculty.
For each major in a degree program, the institution assigns
responsibility for program coordination, as well as for curriculum
development and review, to persons academically qualified in the
field. In those degree programs for which the institution does
not identify amajor, this requirement applies to a curricular area
or concentration.

The institution’ s use of technology enhances student learning,
is appropriate for meeting the objectives of its programs, and
ensures that students have access to and training in the use of

technology.

) Educational Programs: Undergraduate Programs

5.1

5.2

The institution identifies college—level competencies within the
general education core and provides evidence that graduates have
attained those competencies.

The institution awards degrees only to those students who have

earned at least 25 percent of the credit hours required for the
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degree through instruction offered by that institution.

6 Educational  Programs: Graduate and Post-Baccalaureate

Professional Programs

6.1 The institution ’ s post-baccalaureate professional degree
programs, and its master’ s and doctoral degree programs, are
progressively more advanced in academic content than
undergraduate programs.

6.2 The institution ensures that its graduate instruction and
resources foster independent learning, enabling the graduate to
contribute to a profession or field of study.

6.3 The majority of credits toward a graduate or a post—baccalaureate
professional degree is earned through the institution awarding the
degree. In the <case of graduate and post-baccalaureate
professional degree programs offered through joint, cooperative,
or consortia arrangements, the student earns a majority of credits

from the participating institutions.

7 Faculty

7.1 The institution employs competent faculty members qualified to
accomplish the mission and goals of the institution. When
determining acceptable qualifications of its faculty, an
institution gives primary consideration to the highest earned
degree in the discipline in accordance with the guidelines listed
below. The institution also considers competence, effectiveness,
and capacity, including, as appropriate, undergraduate and
graduate degrees, related work experiences in the field,
professional licensure and certifications, honors and awards,
continuous documented excellence 1in teaching, or other
demonstrated competencies and achievements that contribute to
effective teaching and student learning outcomes. For all cases,
the institution is responsible for justifying and documenting the

qualifications of its faculty.
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Credential Guidelines:

a. Faculty teaching general education courses at the
undergraduate level: doctor's or master’ s degree in the
teaching discipline or master’ s degree with a concentration
in the teaching discipline (a minimum of 18 graduate semester
hours in the teaching discipline).

b. Faculty teaching associate degree courses designed for
transfer to a baccalaureate degree: doctor’ s or master’ s
degree in the teaching discipline or master’ s degree with a
concentration in the teaching discipline (a minimum of 18
graduate semester hours in the teaching discipline).

c. Faculty teaching associate degree courses not designed for
transfer to the baccalaureate degree: bachelor’ s degree in
the teaching discipline, or associate '~ s degree and
demonstrated competencies In the teaching discipline.

d. Faculty teaching baccalaureate courses: doctor’ s or master’
s degree in the teaching discipline or master’ s degree with
a concentration in the teaching discipline (minimum of 18
graduate semester hours in the teaching discipline). At least
25 percent of the discipline course hours in each
undergraduate ma_jor are taught by faculty members holding the
terminal degree —usually the earned doctorate — in the
discipline.

e. Faculty teaching graduate and post—baccalaureate course work:
earned doctorate/ terminal degree in the teaching discipline
or a related discipline.

f. Graduate teaching assistants:' master s in the teaching
discipline or 18 graduate semester hours in the teaching
discipline, direct supervision by a [faculty member
experienced in the teaching discipline, regular in—service

training, and planned and periodic evaluations

The institution regularly evaluates the effectiveness of each
faculty member in accord with published criteria, regardless of
contractual or tenured status.

The institution provides evidence of ongoing professional

46



7.4

7.5

development of faculty as teachers, scholars, and practitioners.
The institution ensures adequate procedures for safeguarding and
protecting academic freedom.

The institution publishes policies on the responsibility and

authority of faculty in academic and governance matters.

8 Library and Other Learning Resources

8.1

8.2

8.3

The institution provides facilities, services, and
learning/information resources that are appropriate to support
its teaching, research, and service mission.

The institution ensures that users have access to regular and
timely instruction in the wuse of the library and other
learning/information resources

The institution provides a sufficient number of qualified staff
—with appropriate education or experiences in library and/or other
learning/information resources—to accomplish the mission of the

institution.

9 Student Affairs and Services

9.1

9.2

9.3

The institution publishes a clear and appropriate statement of
student rights and responsibilities and disseminates the
statement to the campus community.

The institution protects the security, confidentiality, and
integrity of its student records

The institution provides services supporting its mission with
qualified personnel to ensure the quality and effectiveness of its

student affairs programs.

10 Financial and Physical Resources

10.1

10. 2

The institution’s recent financial history demonstrates financial
stability.
The institution provides financial statements and related

documents, including multiple measures for determining financial
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10. 3

10. 4

10. 5

10.6

10.7

health as requested by the Commission, which accurately and
appropriately represent the total operation of the institution.
The institution audits financial aid programs as required by
federal and state regulations

The institution exercises appropriate control over all its
financial and physical resources

The institution maintains financial control over externally
funded or sponsored research and programs.

The institution takes reasonable steps to provide a healthy, safe,
and secure environment for all members of the campus community.
The institution operates and maintains physical facilities, both
on and off campus, that are adequate to serve the needs of the
institution’ s educational programs, support services, and other

mission-related activities.
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| HEEFES ‘ WASC—ACCJC, the Accreditation Standards (2002 4F 6 H7&Z8 H
# : Commission for Community and Junior Colleges, “Guide to Evaluating
Institutions”, ACCJC/WASC, 2005 )

Standard |: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission that emphasizes
achievement of student learning and to communicating the mission internally and
externally. The institution uses analyses of quantitative and qualitative data and
analysis in an ongoing and systematic cycle of evaluation, integrated planning,
implementation, and re-evaluation to verify and improve the effectiveness by which

the mission is accomplished.

A. Mission

The institution has a statement of mission that defines the institution’s broad
educational purposes, its intended student population, and its commitment to

achieving student learning.

1. The institution establishes student learning programs and services aligned
with its purposes, its character, and its student population.

2. The mission statement is approved by the governing board and published.

3. Using the institution's governance and decision-making processes, the
institution reviews its mission statement on a regular basis and revises it as
necessary.

4. The institution’s mission is central to institutional planning and decision

making.

B. Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support
student learning, measures that learning, assesses how well learning is
occurring, and makes changes to improve student learning. The institution
also organizes its key processes and allocates its resources to effectively
support student learning. The institution demonstrates its effectiveness by

providing 1) evidence of the achievement of student learning outcomes and 2)
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evidence of institution and program performance. The institution uses ongoing
and systematic evaluation and planning to refine its key processes and

improve student learning.

1. The institution maintains an ongoing, collegial, self-reflective dialogue
about the continuous improvement of student learning and institutional
processes.

2. The institution sets goals to improve its effectiveness consistent with its
stated purposes. The institution articulates its goals and states the
objectives derived from them in measurable terms so that the degree to
which they are achieved can be determined and widely discussed. The
institutional members understand these goals and work collaboratively
toward their achievement.

3. The institution assesses progress toward achieving its stated goals and
makes decisions regarding the improvement of institutional effectiveness in
an ongoing and systematic cycle of evaluation, integrated planning, resource
allocation, implementation, and re-evaluation. Evaluation is based on
analyses of both quantitative and qualitative data.

4. The institution provides evidence that the planning process is broad-based,
offers opportunities for input by appropriate constituencies, allocates
necessary resources, and leads to improvement of institutional effectiveness.

5. The institution uses documented assessment results to communicate
matters of quality assurance to appropriate constituencies.

6. The institution assures the effectiveness of its ongoing planning and
resource allocation processes by systematically reviewing and modifying, as
appropriate, all parts of the cycle, including institutional and other research
efforts.

7. The institution assesses its evaluation mechanisms through a systematic
review of their effectiveness in improving instructional programs, student

support services, and library and other learning support services.

Standard |1: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services,

and library and learning support services that facilitate and demonstrate the
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achievement of stated student learning outcomes. The institution provides an
environment that supports learning, enhances student understanding and
appreciation of diversity, and encourages personal and civic responsibility as well as

intellectual, aesthetic, and personal development for all of its students.

A. Instructional Programs

The institution offers high-quality instructional programs in recognized and
emerging fields of study that culminate in identified student outcomes leading
to degrees, certificates, employment, or transfer to other higher education
institutions or programs consistent with its mission. Instructional programs
are systematically assessed in order to assure currency, improve teaching and
learning strategies, and achieve stated student learning outcomes. The
provisions of this standard are broadly applicable to all instructional activities

offered in the name of the institution.

1. The institution demonstrates that all instructional programs, regardless of
location or means of delivery, address and meet the mission of the institution
and uphold its integrity.1
a. The institution identifies and seeks to meet the varied educational

needs of its students through programs consistent with their
educational preparation and the diversity, demographics, and economy
of its communities. The institution relies upon research and analysis to
identify student learning needs and to assess progress toward
achieving stated learning outcomes.

b. The institution utilizes delivery systems and modes of instruction
compatible with the objectives of the curriculum and appropriate to the
current and future needs of its students.1

c. The institution identifies student learning outcomes for courses,
programs, certificates, and degrees; assesses student achievement of
those outcomes; and uses assessment results to make improvements.

2. The institution assures the quality and improvement of all instructional
courses and programs offered in the name of the institution, including
collegiate, developmental, and pre-collegiate courses and programs,
continuing and community education, study abroad, short-term training

courses and programs, programs for international students, and contract or
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other special programs, regardless of type of credit awarded, delivery mode,

or location.

a.

The institution uses established procedures to design, identify learning
outcomes for, approve, administer, deliver, and evaluate courses and
programs. The institution recognizes the central role of its faculty for
establishing quality and improving instructional courses and
programs.

The institution relies on faculty expertise and the assistance of
advisory committees when appropriate to identify competency levels
and measurable student learning outcomes for courses, certificates,
programs including general and vocational education, and degrees. The
institution regularly assesses student progress towards achieving
those outcomes.

High-quality instruction and appropriate breadth, depth, rigor,
sequencing, time to completion, and synthesis of learning characterize
all programs.

The institution uses delivery modes and teaching methodologies that
reflect the diverse needs and learning styles of its students.

The institution evaluates all courses and programs through an
on-going systematic review of their relevance, appropriateness,
achievement of learning outcomes, currency, and future needs and
plans.

The institution engages in ongoing, systematic evaluation and
integrated planning to assure currency and measure achievement of its
stated student learning outcomes for courses, certificates, programs
including general and vocational education, and degrees. The
institution systematically strives to improve those outcomes and
makes the results available to appropriate constituencies.

If an institution uses departmental course and/or program
examinations, it validates their effectiveness in measuring student
learning and minimizes test biases.

The institution awards credit based on student achievement of the
course’s stated learning outcomes. Units of credit awarded are
consistent with institutional policies that reflect generally accepted
norms or equivalencies in higher education.

The institution awards degrees and certificates based on student
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achievement of a program’s stated learning outcomes.

3. The institution requires of all academic and vocational degree programs a
component of general education based on a carefully considered philosophy
that is clearly stated in its catalog. The institution, relying on the expertise
of its faculty, determines the appropriateness of each course for inclusion in
the general education curriculum by examining the stated learning
outcomes for the course.

General education has comprehensive learning outcomes for the students

who complete it, including the following:

a. An understanding of the basic content and methodology of the major
areas of knowledge: areas include the humanities and fine arts, the
natural sciences, and the social sciences.

b. A capability to be a productive individual and life long learner: skills
include oral and written communication, information competency,
computer literacy, scientific and quantitative reasoning, critical
analysis/logical thinking, and the ability to acquire knowledge through
a variety of means.

c. A recognition of what it means to be an ethical human being and
effective citizen: qualities include an appreciation of ethical principles;
civility and interpersonal skills; respect for cultural diversity;
historical and aesthetic sensitivity; and the willingness to assume civic,
political, and social responsibilities locally, nationally, and globally.

4. All degree programs include focused study in at least one area of inquiry or
in an established interdisciplinary core.

5. Students completing vocational and occupational certificates and degrees
demonstrate technical and professional competencies that meet employment
and other applicable standards and are prepared for external licensure and
certification.

6. The institution assures that students and prospective students receive clear
and accurate information about educational courses and programs and
transfer policies. The institution describes its degrees and certificates in
terms of their purpose, content, course requirements, and expected student
learning outcomes. In every class section students receive a course syllabus
that specifies learning objectives consistent with those in the institution’s
officially approved course outline.

a. The institution makes available to its students clearly stated
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transfer-of-credit policies in order to facilitate the mobility of students
without penalty. In accepting transfer credits to fulfill degree
requirements, the institution certifies that the expected learning
outcomes for transferred courses are comparable to the learning
outcomes of its own courses. Where patterns of student enrollment
between institutions are identified, the institution develops
articulation agreements as appropriate to its mission.

b. When programs are eliminated or program requirements are
significantly changed, the institution makes appropriate arrangements
so that enrolled students may complete their education in a timely
manner with a minimum of disruption.

c¢.  The institution represents itself clearly, accurately, and consistently to
prospective and current students, the public, and its personnel through
its catalogs, statements, and publications, including those presented in
electronic formats. It regularly reviews institutional policies,
procedures, and publications to assure integrity in all representations
about its mission, programs, and services.

7. In order to assure the academic integrity of the teaching-learning process,
the institution uses and makes public governing board-adopted policies on
academic freedom and responsibility, student academic honesty, and specific
institutional beliefs or worldviews. These policies make clear the
institution’s commitment to the free pursuit and dissemination of
knowledge.

a. Faculty distinguish between personal conviction and professionally
accepted views in a discipline. They present data and information
fairly and objectively.

b. The institution establishes and publishes clear expectations concerning
student academic honesty and the consequences for dishonesty.

c. Institutions that require conformity to specific codes of conduct of staff,
faculty, administrators, or students, or that seek to instill specific
beliefs or worldviews, give clear prior notice of such policies, including
statements in the catalog and/or appropriate faculty or student
handbooks.

8. Institutions offering curricula in foreign locations to students other than
U.S. nationals operate in conformity with standards and applicable

Commission policies.
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B. Student Support Services

The institution recruits and admits diverse students who are able to benefit
from its programs, consistent with its mission. Student support services
address the identified needs of students and enhance a supportive learning
environment. The entire student pathway through the institutional experience
1s characterized by a concern for student access, progress, learning, and
success. The institution systematically assesses student support services using
student learning outcomes, faculty and staff input, and other appropriate

measures in order to improve the effectiveness of these services.

1. The institution assures the quality of student support services and
demonstrates that these services, regardless of location or means of delivery,
support student learning and enhance achievement of the mission of the
institution.

2. The institution provides a catalog for its constituencies with precise,
accurate, and current information concerning the following:

a. General Information
- Official Name, Address(es), Telephone Number(s), and Web Site
Address of the Institution
- Educational Mission
- Course, Program, and Degree Offerings
- Academic Calendar and Program Length
- Academic Freedom Statement
- Available Student Financial Aid
- Available Learning Resources
- Names and Degrees of Administrators and Faculty
- Names of Governing Board Members
b. Requirements
- Admissions
- Student Fees and Other Financial Obligations
- Degree, Certificates, Graduation and Transfer
c.  Major Policies Affecting Students
- Academic Regulations, including Academic Honesty

- Nondiscrimination
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d.

- Acceptance of Transfer Credits

- Grievance and Complaint Procedures
- Sexual Harassment

- Refund of Fees

Locations or publications where other policies may be found

3. The institution researches and identifies the learning support needs of its

student population and provides appropriate services and programs to

address those needs.

a.

d.

The institution assures equitable access to all of its students by
providing appropriate, comprehensive, and reliable services to
students regardless of service location or delivery method.

The institution provides an environment that encourages personal and
civic responsibility, as well as intellectual, aesthetic, and personal
development for all of its students.

The institution designs, maintains, and evaluates counseling and/or
academic advising programs to support student development and
success and prepares faculty and other personnel responsible for the
advising function.

The institution designs and maintains appropriate programs, practices,
and services that support and enhance student understanding and
appreciation of diversity.

The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while
minimizing biases.

The institution maintains student records permanently, securely, and
confidentially, with provision for secure backup of all files, regardless of
the form in which those files are maintained. The institution publishes

and follows established policies for release of student records.

4. The institution evaluates student support services to assure their adequacy

in meeting identified student needs. Evaluation of these services provides

evidence that they contribute to the achievement of student learning

outcomes. The institution uses the results of these evaluations as the basis

for improvement.

C. Library and Learning Support Services
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Library and other learning support services for students are sufficient to

support the institution’s instructional programs and intellectual, aesthetic,

and cultural activities in whatever format and wherever they are offered. Such

services include library services and collections, tutoring, learning centers,

computer laboratories, and learning technology development and training. The

institution provides access and training to students so that library and other

learning support services may be used effectively and efficiently. The

institution systematically assesses these services using student learning

outcomes, faculty input, and other appropriate measures in order to improve

the effectiveness of the services.

1. The institution supports the quality of its instructional programs by

providing library and other learning support services that are sufficient in

quantity, currency, depth, and variety to facilitate educational offerings,

regardless of location or means of delivery.

a.

Relying on appropriate expertise of faculty, including librarians and
other learning support services professionals, the institution selects
and maintains educational equipment and materials to support
student learning and enhance the achievement of the mission of the
institution.

The institution provides ongoing instruction for users of library and
other learning support services so that students are able to develop
skills in information competency.

The institution provides students and personnel responsible for
student learning programs and services adequate access to the library
and other learning support services, regardless of their location or
means of delivery.

The institution provides effective maintenance and security for its
library and other learning support services.

When the institution relies on or collaborates with other institutions or
other sources for library and other learning support services for its
instructional programs, it documents that formal agreements exist and
that such resources and services are adequate for the institution’s
intended purposes, are easily accessible, and utilized. The performance
of these services is evaluated on a regular basis. The institution takes

responsibility for and assures the reliability of all services provided
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either directly or through contractual arrangement.

2. The institution evaluates library and other learning support services to
assure their adequacy in meeting identified student needs. Evaluation of
these services provides evidence that they contribute to the achievement of
student learning outcomes. The institution uses the results of these

evaluations as the basis for improvement.

Standard |11: Resources

The institution effectively uses its human, physical, technology, and financial
resources to achieve its broad educational purposes, including stated student

learning outcomes, and to improve institutional effectiveness.

A. Human Resources

The institution employs qualified personnel to support student learning
programs and services wherever offered and by whatever means delivered,
and to improve institutional effectiveness. Personnel are treated equitably, are
evaluated regularly and systematically, and are provided opportunities for
professional development. Consistent with its mission, the institution
demonstrates its commitment to the significant educational role played by
persons of diverse backgrounds by making positive efforts to encourage such

diversity. Human resource planning is integrated with institutional planning.

1. The institution assures the integrity and quality of its programs and
services by employing personnel who are qualified by appropriate education,
training, and experience to provide and support these programs and
services.

a. Criteria, qualifications, and procedures for selection of personnel are
clearly and publicly stated. Job descriptions are directly related to
institutional mission and goals and accurately reflect position duties,
responsibilities, and authority. Criteria for selection of faculty include
knowledge of the subject matter or service to be performed (as
determined by individuals with discipline expertise), effective teaching,

scholarly activities, and potential to contribute to the mission of the
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institution. Institutional faculty play a significant role in selection of
new faculty. Degrees held by faculty and administrators are from
institutions accredited by recognized U.S. accrediting agencies.
Degrees from non- U.S. institutions are recognized only if equivalence
has been established.

b. The institution assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of
personnel and encourage improvement. Actions taken following
evaluations are formal, timely, and documented.

c. Faculty and others directly responsible for student progress toward
achieving stated student learning outcomes have, as a component of
their evaluation, effectiveness in producing those learning outcomes.

d. The institution upholds a written code of professional ethics for all of
its personnel.

2. The institution maintains a sufficient number of qualified faculty with
full-time responsibility to the institution. The institution has a sufficient
number of staff and administrators with appropriate preparation and
experience to provide the administrative services necessary to support the
institution’s mission and purposes.

3. The institution systematically develops personnel policies and procedures
that are available for information and review. Such policies and procedures
are equitably and consistently administered.

a. The institution establishes and adheres to written policies ensuring
fairness in all employment procedures.

b.  The institution makes provision for the security and confidentiality of
personnel records. Each employee has access to his/her personnel
records in accordance with law.

4. The institution demonstrates through policies and practices an appropriate
understanding of and concern for issues of equity and diversity.

a. The institution creates and maintains appropriate programs, practices,
and services that support its diverse personnel.

b.  The institution regularly assesses its record in employment equity and
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diversity consistent with its mission.
The institution subscribes to, advocates, and demonstrates integrity in

the treatment of its administration, faculty, staff and students.

5. The institution provides all personnel with appropriate opportunities for

continued professional development, consistent with the institutional

mission and based on identified teaching and learning needs.

a.

The institution plans professional development activities to meet the
needs of its personnel.

With the assistance of the participants, the institution systematically
evaluates professional development programs and uses the results of

these evaluations as the basis for improvement.

6. Human resource planning is integrated with institutional planning. The

institution systematically assesses the effective use of human resources and

uses the results of the evaluation as the basis for improvement.

B. Physical Resources

Physical resources, which include facilities, equipment, land, and other assets,

support student learning programs and services and improve institutional

effectiveness. Physical resource planning is integrated with institutional

planning.

1. The institution provides safe and sufficient physical resources that support

and assure the integrity and quality of its programs and services, regardless

of location or means of delivery.

a.

The institution plans, builds, maintains, and upgrades or replaces its
physical resources in a manner that assures effective utilization and
the continuing quality necessary to support its programs and services.

The institution assures that physical resources at all locations where it
offers courses, programs, and services are constructed and maintained
to assure access, safety, security, and a healthful learning and working

environment.

2. To assure the feasibility and effectiveness of physical resources in

supporting institutional programs and services, the institution plans and

evaluates its facilities and equipment on a regular basis, taking utilization

and other relevant data into account.
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Long-range capital plans support institutional improvement goals and
reflect projections of the total cost of ownership of new facilities and
equipment.

Physical resource planning is integrated with institutional planning.
The institution systematically assesses the effective use of physical
resources and uses the results of the evaluation as the basis for

improvement.

C. Technology Resources

Technology resources are used to support student learning programs and

services and to improve institutional effectiveness. Technology planning is

integrated with institutional planning.

1. The institution assures that any technology support it provides is designed

to meet the needs of learning, teaching, college-wide communications,

research, and operational systems.

a.

Technology services, professional support, facilities, hardware, and
software are designed to enhance the operation and effectiveness of the
institution.

The institution provides quality training in the effective application of
its information technology to students and personnel.

The institution systematically plans, acquires, maintains, and
upgrades or replaces technology infrastructure and equipment to meet
institutional needs.

The distribution and utilization of technology resources support the
development, maintenance, and enhancement of its programs and

services.

2. Technology planning is integrated with institutional planning. The

institution systematically assesses the effective use of technology resources

and uses the results of evaluation as the basis for improvement.

D. Financial Resources

Financial resources are sufficient to support student learning programs and

services and to improve institutional effectiveness. The distribution of
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resources supports the development, maintenance, and enhancement of

programs and services. The institution plans and manages its financial affairs

with integrity and in a manner that ensures financial stability. The level of

financial resources provides a reasonable expectation of both short-term and

long-term financial solvency. Financial resources planning is integrated with

institutional planning.

1. The institution relies upon its mission and goals as the foundation for

financial planning.

a.

Financial planning is integrated with and supports all institutional
planning.

Institutional planning reflects realistic assessment of financial
resource availability, development of financial resources, partnerships,
and expenditure requirements.

When making short-range financial plans, the institution considers its
long-range financial priorities to assure financial stability. The
institution clearly identifies and plans for payment of liabilities and
future obligations.

The institution clearly defines and follows its guidelines and processes
for financial planning and budget development, with all constituencies
having appropriate opportunities to participate in the development of

institutional plans and budgets.

2. To assure the financial integrity of the institution and responsible use of

financial resources, the financial management system has appropriate

control mechanisms and widely disseminates dependable and timely

information for sound financial decision making.

a.

Financial documents, including the budget and independent audit,
reflect appropriate allocation and use of financial resources to support
student learning programs and services. Institutional responses to
external audit findings are comprehensive, timely, and communicated
appropriately.

Appropriate financial information 1is provided throughout the
institution.

The institution has sufficient cash flow and reserves to maintain
stability, strategies for appropriate risk management, and realistic

plans to meet financial emergencies and unforeseen occurrences.
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d. The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations, and
institutional investments and assets.

e. All financial resources, including those from auxiliary activities,
fund-raising efforts, and grants are used with integrity in a manner
consistent with the mission and goals of the institution.

f. Contractual agreements with external entities are consistent with the
mission and goals of the institution, governed by institutional policies,
and contain appropriate provisions to maintain the integrity of the
institution.

g. The institution regularly evaluates its financial management processes,
and the results of the evaluation are used to improve financial
management systems.

3. The institution systematically assesses the effective use of financial
resources and uses the results of the evaluation as the basis for

improvement.

Standard |V: Leadership and Governance

The institution recognizes and utilizes the contributions of leadership throughout
the organization for continuous improvement of the institution. Governance roles
are designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the

designated responsibilities of the governing board and the chief administrator.

A. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership throughout the

organization enables the institution to identify institutional values, set and

achieve goals, learn, and improve.

1. Institutional leaders create an environment for empowerment, innovation,
and institutional excellence. They encourage staff, faculty, administrators,
and students, no matter what their official titles, to take initiative in

improving the practices, programs, and services in which they are involved.
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When ideas for improvement have policy or significant institution-wide
implications, systematic participative processes are used to assure effective
discussion, planning, and implementation.

2. The institution establishes and implements a written policy providing for
faculty, staff, administrator, and student participation in decision-making
processes. The policy specifies the manner in which individuals bring
forward ideas from their constituencies and work together on appropriate
policy, planning, and special-purpose bodies.

a. Faculty and administrators have a substantive and clearly defined role
in institutional governance and exercise a substantial voice in
institutional policies, planning, and budget that relate to their areas of
responsibility and expertise. Students and staff also have established
mechanisms or organizations for providing input into institutional
decisions.

b. The institution relies on faculty, its academic senate or other
appropriate faculty structures, the curriculum committee, and
academic administrators for recommendations about student learning
programs and services.

3. Through established governance structures, processes, and practices, the
governing board, administrators, faculty, staff, and students work together
for the good of the institution. These processes facilitate discussion of ideas
and effective communication among the institution’s constituencies.

4. The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies. It agrees to comply with Accrediting
Commission standards, policies, and guidelines, and Commission
requirements for public disclosure, self study and other reports, team visits,
and prior approval of substantive changes. The institution moves
expeditiously to respond to recommendations made by the Commission.

5. The role of leadership and the institution’s governance and decision-making
structures and processes are regularly evaluated to assure their integrity
and effectiveness. The institution widely communicates the results of these

evaluations and uses them as the basis for improvement.

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions
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recognize the designated responsibilities of the governing board for setting

policies and of the chief administrator for the effective operation of the

institution. Multi-college districts/systems clearly define the organizational
roles of the district/system and the colleges.

1. The institution has a governing board that is responsible for establishing
policies to assure the quality, integrity, and effectiveness of the student
learning programs and services and the financial stability of the institution.
The governing board adheres to a clearly defined policy for selecting and
evaluating the chief administrator for the college or the district/system.

a. The governing board is an independent policy-making body that
reflects the public interest in board activities and decisions. Once the
board reaches a decision, it acts as a whole. It advocates for and
defends the institution and protects it from undue influence or
pressure.

b. The governing board establishes policies consistent with the mission
statement to ensure the quality, integrity, and improvement of student
learning programs and services and the resources necessary to support

them.

o

The governing board has ultimate responsibility for educational quality,

legal matters, and financial integrity.

d. The institution or the governing board publishes the board bylaws and
policies specifying the board’s size, duties, responsibilities, structure,
and operating procedures.

e. The governing board acts in a manner consistent with its policies and
bylaws. The board regularly evaluates its policies and practices and
revises them as necessary.

f. The governing board has a program for board development and new
member orientation. It has a mechanism for providing for continuity of
board membership and staggered terms of office.

g. The governing board’s self-evaluation processes for assessing board
performance are clearly defined, implemented, and published in its
policies or bylaws.

h. The governing board has a code of ethics that includes a clearly defined
policy for dealing with behavior that violates its code.

1. The governing board is informed about and involved in the

accreditation process.
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The governing board has the responsibility for selecting and evaluating
the district/system chief administrator (most often known as the
chancellor) in a multi-college district/system or the college chief
administrator (most often known as the president) in the case of a
single college. The governing board delegates full responsibility and
authority to him/her to implement and administer board policies
without board interference and holds him/her accountable for the
operation of the district/system or college, respectively.

In multi-college districts/systems, the governing board establishes a
clearly defined policy for selecting and evaluating the presidents of the

colleges.

2. The president has primary responsibility for the quality of the institution

he/she leads. He/she provides effective leadership in planning, organizing,

budgeting, selecting and developing personnel, and assessing institutional

effectiveness.

a.

The president plans, oversees, and evaluates an administrative
structure organized and staffed to reflect the institution's purposes,
size, and complexity. He/she delegates authority to administrators and
others consistent with their responsibilities, as appropriate.

The president guides institutional improvement of the teaching and

learning environment by the following:

- establishing a collegial process that sets values, goals, and priorities;

- ensuring that evaluation and planning rely on high quality research

and analysis on external and internal conditions;

- ensuring that educational planning is integrated with resource

planning and distribution to achieve student learning outcomes; and

- establishing procedures to evaluate overall institutional planning and

implementation efforts.

The president assures the implementation of statutes, regulations, and
governing board policies and assures that institutional practices are
consistent with institutional mission and policies.

The president effectively controls budget and expenditures.

The president works and communicates effectively with the

communities served by the institution.

3. In multi-college districts or systems, the district/system provides primary

leadership in setting and communicating expectations of educational
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excellence and integrity throughout the district/system and assures support

for the effective operation of the colleges. It establishes clearly defined roles

of authority and responsibility between the colleges and the district/system

and acts as the liaison between the colleges and the governing board.

a.

The district/system clearly delineates and communicates the
operational responsibilities and functions of the district/system from
those of the colleges and consistently adheres to this delineation in
practice.

The district/system provides effective services that support the colleges
in their missions and functions.

The district/system provides fair distribution of resources that are
adequate to support the effective operations of the colleges.

The district/system effectively controls its expenditures.

The chancellor gives full responsibility and authority to the presidents
of the colleges to implement and administer delegated district/system
policies without his/her interference and holds them accountable for
the operation of the colleges.

The district/system acts as the liaison between the colleges and the
governing board. The district/system and the colleges use effective
methods of communication, and they exchange information in a timely
manner.

The district/system regularly evaluates district/system role delineation
and governance and decision-making structures and processes to
assure their integrity and effectiveness in assisting the colleges in
meeting educational goals. The district/system widely communicates
the results of these evaluations and uses them as the basis for

improvement.
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