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DFE OBV H PR A B8 RE R © 0% 7. & BB ANE STz, BREHE REli©
T EEEMEA AT R EREEREICERAEZ D TWn D, FHMIEEIE LT —7 o —
FAABERA S, FRFOH C R L A FHEE ORI ERE OB FILICHEE L TV 2,
Chi-Yeh Yung £8 :

Since its establishment in 1947, JUAA has endeavored in promoting their qualitative
improvement as a higher education institution in Japan. On August 31%, 2004, the JUAA was
certified by MEXT as the very first Evaluation and Accreditation Agency for universities. Later,
it was also certified to perform on evaluation and accreditation for 7 related fields which are
reflecting the esteemed prestige of its professions. For instance, the launching of Certified

Evaluation and Accreditation for Professional Graduate Schools, and how to integrate the



resources and institutional value to build up a foresight strategic developing plan for successful
programs.

JUAA has a well-established structure for universities standards, which including
“Evaluation Criteria” procedures. The evaluation criteria could allow PDCA to function properly
for each of the standards including bridge universities’ self-study and review by JUAA. This
newly designed approach of recognizing the importance of internal quality assurance in advance
of other evaluation and accreditation organizations is not just a truly flipping over the past but
also building up a more effective mechanism in evaluation and accreditation in the future.

JUAA, above all, has a very unique distinguishing character of its institutional culture of
which through the voluntary efforts and mutual assistance of member institutions. Therefore, the
JUAA supports schools not only for the year in which the evaluation took place but continuously
thereafter in their improvement and reforms. However, facing the challenge of manpower
shortage and budgetary constraints on personnel costs in JUAA, how to manage the balance
between the service supporting resources and workload distribution effectively is still required

a complete solution policy to fulfill.

(2) RFEFEGROMRE (BEET~E0%)
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Chi-Yeh Yung £ & :

The standards for the various professional graduate schools so far still consist largely of
input-based contents, and the standards are not set in a way that learning outcomes of various
professional graduate schools are visualized. Besides work through mutual cooperation
agreements, JUAA should be more determined in putting input, process, and outcome into

consideration for the entire sequence to work out for this current issue.
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PREOESFAFTOEOM LIZHOWT, BWMoht & HMEEZ A LRESHERL TS
BEAL LT, —EoRRBREIFT 5,
Chi-Yeh Yung &8 :

JUAA has been facing the dilemma situation of how to incorporate the wide-ranging
opinions of society into current evaluation system. It is not an easy task to achieve within a short
period of time. However, JUAA may move on with a small step by increasing the number of
external experts from 5 to 7 through improvement measure that allows to increase internal
experts with media professionals and at the same time to improve methods of publicizing the
accreditation results.

JUAA seemed encounter some evitable challenges of how to examine ways that reduce
the burden upon universities and meanwhile maximize efficiency with respect to the evaluation
process. However, by adopting the learning with sharing value and co-working of so called
invisible “The Experience Curve” among secretariat staff of the JUAA, it could probably be the
other alternative.

The rapid progress in globalization in recent years has had a huge effect on professional
graduate schools and many different aspects in international quality assurance development.
JUAA, as one of the leading quality assurance agency in education, has worked to become part
of international networks and cooperate with overseas quality assurance agencies. However, it
probably would be a very beneficial policy for JUAA to launch a foresight integrated researches.
The investigation should at least include its internal critical issues such as the financial planning
and the human resource development, internationalization strategic plans as well as forming

long-term to short-term institutional resource analysis and social network design.
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Chi-Yeh Yung &8 :

As a leading role in quality assurance of Japan’s higher education, the objective of JUAA’s
research project is clear and defined. The main purpose of research project is to build and
improve its own evaluation system and to contribute to the improvement and enhancement of
the quality of its members’ educational research activities. In addition, JUAA has developed a
well-organized and functional service delivery system with due process facilitated by the
Research Institute for Quality Assurance of Higher Education as the central body in research.
However, as regards to the JUAA’s medium to long-term plans in research projects are still facing
some challenges such as the transition in higher education caused by digitalization which has
been further accelerated by COVID-19 pandemic and changes in governmental policy. JUAA
may consider to develop a plan for fore-sighting the new stage of higher education and its quality
assurance.

The JUAA has taken a lot of efforts in creating archives of collected materials in order to
maintain its valuable resource so that researchers are able to make full use of them. Furthermore,
most of the collection of materials related to the post-war university reform and quality assurance,
many of which are extremely high academic value and are not available elsewhere. It is no doubt
that to create archives of collected materials is one of the remarkable contributions as well as
strengths of the JUAA. However, there are only a few staff members with specialized knowledge
and skills about how to fulfill their jobs in creating archives of collected materials in JUAA, it

is suggested to employ outsourcing policy to overcome the current situations.
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Chi-Yeh Yung &8 :
The number uses of the materials archives collected is very low, with only one use in year
2018. In addition, the materials are not easily accessible to general researchers since it is required
to file browsing application, unless they are faculty or staff of full member universities. JUAA
will currently formulate medium to long-term plans for optimal conservation and gaining support
from society. However, it will be considerable if JUAA could know how to consolidate all the

medium to long-term plans in an effective way.
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Chi-Yeh Yung £5& :

The JUAA stated that the future of Japan’s higher education is partly dependent on
internationalization. With this in mind, the JUA A will explore the internationalization of quality
assurance and look to decisively develop internationally, when discussing research projects at
the Steeling Committee of the Research Institute for Quality Assurance of Higher Education. As
soon as the JUAA decided to shift their concentration of quality assurance market toward the
global stage, the institution should have their strategic plans well-designed and have it developed

already. However, it is until the time for the JUAA to launch research on its internal issues such



as the staff training and human resource development, the external issues on strategic planning
of international marketing of global quality assurance and social network building for

internationalization project.
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